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1. BbBegeHue

1. Introduction

BpONenckmaT coumaneH ¢oHg (ECO) e OCHOBHMAT

dVHAHCOB  MHCTpPYMeHT Ha  EBponeiickus  Cbio3

(EC), npepocTaBAul nofkpena 3a NOBMLIABaHE Ha
33eTOCTTa B AbPMKABMTE-UNEHKM, KaKTO M 33 HacbpyaBaHe Ha
MKOHOMMYECKOTO U COLMANHOTO CONMMKABaHe BbB BCUYKM
pervoHn Ha Cbioza. ECO e eauH ot CTpyKTypHUTE OHAOBE
Ha EC ¢ 6iogxeT okono 10% ot obwms 6iomxeT Ha EC, ¢ Koo
ce noanomara koxesuata B EBpona upe3 cbCpenotoyaBaHe Ha
CpencTBa BbpXy Mo-Cnabo pa3BuTUTe PErMOHN.

ECO e eaMHCTBEHWAT CTPYKTypeH GOH[, KOWTO NpsKo
Joctmra OO xopata - A0 paboTHuumMTe, 6e3paboTHuTe,
M3KIIOUEHNUTE OT Ma3apa Ha Tpyada, MNaauTe Xxopa, Bb3pacTHUTE
PaboTHULIW 1 yA3BUMUKTE LA, EBpONa ce Hyxae OT OrpoMHM
MHBECTULMN B YOBELIKM Pecypcy, KOUTo 6e3 CbMHeHue ca
Hal-BaXKHWA KOHKYpPEHTEH aKTWB Ha BCSAKO 0OWecTBO. Tasu
MHBECTUUMA TpsabBa [a NpeaBuaM COUMANHUTE MPOMEHH,
npomn3TMyaLy OT ObWIECTBOTO, OCHOBAHO Ha 3HAHWETO U B
CbLIOTO Bpeme Aa flafie OTrOBOPU Ha NpobnemuTe, CBbp3aHu CbC
3aMa3BaHeTo W Cb3[aBaHETO Ha PabOoTHU MeCTa, MOBULLIABAHETO
Ha KBandWKauMATa W yMeHMATa Ha  paboTHULUTE,
YBE/MUABAHETO HA PABHULIETO Ha MPOW3BOAMTENIHOCTTA B
eBPONEeNCcKUTE MNPeanpuUAaTAA, HaMMPAHEeTO Ha WHOBATWBHU
M No-epeKTVBHM HAUMHW 3a OpraHu3auvsTa Ha paboTata
upes peanHu WHBECTULMM B PA3BUTUETO Ha YMEHUATa Ha
PabOTHNLINTE, HACBPUYABAHETO Ha COLMANHOTO BKIIOUYBAHE W
PaBHUTE Bb3MOXHOCTU.

CneunduryHaTa Uen Ha GUHaHCKUpaHeTo No NUHKA Ha ECO
e Aa noarnomMara Cb3aBaHeTo Ha NoBeye U No-gobpu PaboTHM
mecTa B EC 1 ga nognomara paboTHaTa Cuna 1 KOMMaHumTe B
CTpaHuTe-uneHkn Ha EC 3a no-ycrnewHo cnpaesHe C HOBUTE
npeav3BMKaTeNncTBa B CBeToBeH Mallab. ToBa GoHABLT nocTura
upe3 CbPMHAHCMPAHE Ha HALMOHANHK, PETNOHANHW 1 MECTHU
NpoeKTN 3a Nof00PABaHE PABHULLETO Ha 33€TOCTTA, KAUECTBOTO
Ha paboTa, a Cblo 1 NPMObLIABAHETO Ha Ma3apa Ha Tpyaa B
IbPKABUTE-UNIEHKMN U TEXHNTE PETVIOHN.

ECO ponpuHaca 3a AencTBmMA OT CTpaHa Ha AbpkaBuTe-
UneHKY, HacouyeHM KbM OUHAHCUPAHETO Ha  ClegHUTe
npvopuTeTU:

«  KanauwuteT 3a HaBnM3aHe Ha Nasapa Ha Tpyaa
- [lpegnpremaveckn gyx

«  KanauwuteT 3a npucnocobsasaHe

+ PaBHV Bb3MOXHOCTH

KaTto MHCTpyMeHT B NOAKpena Ha EBponeiickata cTpaterva
no 3aeToCTTa, MHMUTE Ha AencTBMe B pamkmute Ha ECO ca
KOOPANHMPaHW C HaLMOHATHTE MIaHOBE 3a 3aeTOCT.

he European Social Fund (ESF) is the main financial in-
strument of the European Union (EU), providing support
for increasing employment in the Member States and
for promoting economic and social cohesion in all regions of
the Union. ESF is one of the EU Structural Funds, with a budget
of about 10% of the total EU budget, which supports cohesion
in Europe by focusing resources on the less developed regions.

ESF is the only structural fund that directly reaches the peo-
ple - the workers, the unemployed, those excluded from the la-
bour market, young people, older workers and vulnerable per-
sons. Europe needs massive investments in human resources,
which are undoubtedly the most important competitive asset
of any society. This investment must provide social changes
stemming from society based on knowledge and at the same
time to answer the problems associated with maintaining and
creating jobs, improving qualification and skills, increasing the
level of productivity in European businesses, finding innovative
and effective ways of work organization through real invest-
ments in the skills of workers, promoting social inclusion and
equal opportunities.

The specific objective of financing under the ESF is to sup-
port the creation of more and better jobs in the EU and to pro-
mote workforce and companies in Member States of the EU to
cope with the new global challenges. This, the Fund achieves
through co-financing of national, regional and local projects
to improve the level of employment, quality of work, and inte-
gration into the labour market in the Member States and their
regions.

ESF contributes to the actions of the Member States aimed
at funding the following priorities:

+ (Capacity to enter the labour market
«  Entrepreneurial spirit

« Capacity adjustment

+ Equal opportunities

As a tool to support the European Employment Strategy,
the lines of action within the ESF are co-ordinated with the na-
tional plans for employment.
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cHOBHaTa uen Ha ECO 3a nporpamHua neprog 2000-

2006 r. e 6una ga HaCbPYM MOCTUTAHETO Ha BMCOKO

HVBO Ha 33eTOCT, PABHOMOCTABEHOCT MEXY MbXeTe U1
XKEHWNTE, KaKTO 1 COLMANHOTO 1 MKOHOMUYECKOTO COMMKaBaHe.
PernameHTbT 33 ECO (PernamenHt (EO) No. 1784/1999 r.)
onpenens OeHOCTUTE, OTrOBAPALLM Ha KpUTEpUMTe MO Lenm
1, 2 1 3, KaKTo 1 nHMumatmeata Ha ObwHoctta EQUAL (2000-
2008 1) 3a bopba cpeliy AUCKPUMUHALINATA U BCUUKIN GOPMU Ha
HepaBEHCTBO Ha Masapa Ha Tpyaa.

B nepwiopa 2000-2006 r. nonuT1KaTta 3a convkasaHe e 6una
doKycMpaHa BbpXy TP MPUOPUTETHX LENW, U3MBIHEHWETO Ha
KouTo € mnopkpeneHo ot CTpyKTypHUTE 1 Koxe3noHHUsA GoH Ha
EC
« Uen 1: HacbpuyaBaHe Ha pasBUTMETO U CTPYKTYPHOTO

NpUCNOCObABaHe Ha pPervioHUTe C M30CTaBallo Pa3BuUTVE

- 70% oT 00WWOoTO dUHAHCUPaHE e NPefoCTaBEHO Ha THap.
pervoHu ot Llen 1, c bpyTeH BbTpelweH npoaykT (BBIM) no-

HUCBK OT 75% OT cpeaHma 3a EC
- Uen 2: logkpena 3a MKOHOMWMYeCKaTa W coumanHata

KOHBEPCMst Ha PEer1oHW, KOUTO W3MUTBAT CTPYKTYPHM

TpyaHoCcT™M — 11,5% OT pernoHanHoTo nognomaraHe
€ npefocTaBeHO Ha pervoHuTe oT Len 2, kbaeto

MKOHOMUYECKUAT pacTex e cnab 3apafn  CTPYKTYPHM

npobnemn
« Len 3:Tloagkpena 3a NpucnocobaBaHETO Y MOLEPHM3ALNATA

Ha NONUTUKUTE U CUCTeMUTe 33 0bpa3oBaHue, obyyeHue 1

33€TOCTBPErMOHNUTE, KOUTOHE CaJoNyCTUMM 33 PUHAHCKPaHE

no Len 1. Tazm uen ocurypssa GpriHaHCOBa NoAKpena 1U3BbH
pernoHuTe, obxsaHat oOT Llen 1 m ocurypsBa pamka 3a
npoBexaaHe Ha MOUTVKA C KOMMETEHTHOCT MO BCUYKM

MEpKU 33 pa3BUTME Ha YOBELLIKUTE PeCcypCr Ha TepUTopUATa

Ha uAnaTa cTpaHa

BeHeduumeHTN Ha fenHocTuTe, drHaHcmpann ot ECO, ca:

- Mnaan xopa v Bb3pacTHM B TbpCeHe Ha paboTa

« Xopa C yBpexaaHua, OMBLINM 3aTBOPHULM, eMUTPaAHTL OT
CTPaHW, KOUTO He ca 4YneHkM Ha EC, HapkomaHu 1 Auua,
KOWTO Ca COLMANHO U3KIIOYEHM

« KeHum

MpoeKTy, OTroBapALLM Ha YCNOBUATA 3a drHAHCMpaHe ca Tesn,
npencTaBeHn OT:

+ MeCTHM 1 pernoHanHu Bnacty

« [ybnuunu oprann

+ ObyunTeNHW OpraHM3aumnm

+ VI3cnepoBaTtenckuy opraHusaumnm

« [lpeanpuatua

-+ HenpaesutencTseHn opranHmsaumn

HAkoM OT KOHKPETHO MOCTUrHATWTE pe3ynTaTy, KouTo ca

OTUeTeHU Ciefl NPUKNIOYBAHETO Ha NPOrPaMHUA NEPUOH, Ca:

« 10% no-Bucok bBI1 B Hal-6enHNTe pervonn Ha EC

<« 14 MWIMOHa HOBWM pPaboTHM MeCTa, Cb3dageHu B
npeanpuAatna B EC

« 10 MAH. Ay FOAWWHO B CTPAHUTE-UNEHKM B3EMAT ydyacTue
B NMPOEKTM 3a 0bydeHne 1 NpuaocbrBaHe Ha yMeHWs

2000-2006 period

he main objective of the ESF over the 2000-2006 pro-

gramming period was to promote a high level of em-

ployment, equality between men and women, and so-
cial and economic cohesion. ESF Regulation (Regulation (EC)
No. 1784/1999) defines the activities eligible under Objectives
1,2 and 3, and the EQUAL Community Initiative to combat dis-
crimination and all forms of inequality in the labour market.

In the 2000-2006 period, cohesion policy has been focused
on three priority objectives, the implementation of which is
supported by the EU Structural Funds and the Cohesion Fund:
- Objective 1: To promote the development and structural

adjustment of regions whose development is lagging be-

hind - 70% of the total funding is granted to the so-called
Objective 1 regions, with gross domestic product (GDP) of
less than 75% of the EU average
- Objective 2: To support the economic and social conver-
sion of areas experiencing structural difficulties - 11.5% of
regional support is provided to Objective 2 regions, where
economic growth is weak due to structural problems

- Objective 3: To support the adaptation and modernisa-
tion of education, training and employment policies and
systems in regions not eligible under Objective 1. This ob-
jective provides financial support outside the regions cov-
ered by Objective 1 and provides a framework for a policy
where measures for the development of human resources
throughout the country

Beneficiaries of operations financed by the ESF are:

+ Young people and adults in search of work

- People with disabilities, ex-offenders, immigrants from
countries that are not EU members, drug addicts and peo-
ple who are socially excluded

- Women

Projects eligible for funding are those presented by:
+ Local and regional authorities

+ Public bodies

+ Training organizations

+  Research organizations

+  Enterprises

- Non-government organisations

Some of the specific results that are reported after the end of

the programming period are:

+ 10% higher GDP in the poorest regions of the EU

+ 14 million new jobs created in enterprises in the EU

« 10 million people a year in the Member States taking part in
projects for education and skills
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nepvoda 2000-2006 r., ECO npepgoctaBa Ha Wtanua

CpencTsa B pasMep Ha 8,7 MApA. eBpo, No-ronAamaTa YacTt

OT KOWTO Ca HAaCOYeHW KbM MOCTUraHeTO Ha 3aeTocT,
KaKTO e B MoBevyeTo CTpaHu OT EBponenckusa cbto3. OKono
88% oT nporpammnpaHnTe cpeacteata ot ECO ca cBbp3aHu C
EBponenckata cTpaTerna no 3aeToCTTa, KaTto OT TAX 68,6% ca
HACOYeHN KbM MOCTUTaHe Ha MPUroAHOCT 3a 3aetocT, 13,9% -
3a NogobpsABaHe Ha afanTMBHOCTTa U 7,4% - 3a HacbpyaBaHe
Ha NpeanpreMadecTBoTo, KaTo Ce MMa NpedBua, Ye pecypcuTe,
npefHasHayeHn 3a OCUIYpABAHE Ha PaBHWM Bb3MOXHOCTU
dopmmpart peseps oT 10%, KaKTo e NOCOUEHO B MpUOpUTETUTE
Ha Nporpamarta.
3a uv3MbfHeHWeTo Ha Len 3 ca peduHMpaHu cnegHuTe
NPUOPUTETY 1 MEPKN:

Mpuopurer A:

Passutne un HaCbp4aBaHe Ha aKTUBHWUTE MOJINTVKK Ha Ma3apa

Ha Tpyna 3a 6opba v npeaoTBpaTABaHe Ha Oe3paboTuLaTa,

3a NpefoTBpaTABaHe Ha ObIrocpoyHata Oe3paboTtvua npu

MBXETE U XKEHUTE, 338 peunHTerpupaHe Ha 6e3paboTHUTE Ha

nasapa Ha Tpyaa 1 3a OCUrypaBaHe Ha nofKpena 3a HammpaHe

Ha paboTa Ha MNaguTe Xopa:

« Msapka AT:OpraHu3aumsa Ha cryxbuTe no 3aeTocTTa

+ Mapka A2: VIHTerpauma v penHTerpaumsa Ha nasapa Ha
TPyda Ha Mniagunte 1 Bb3PaCTHUTE XOPa, 13MON3BalKkn
NPEeBaHTVIBEH NOAXOA

« Mapka A3: VIHTerpaumna n penHTerpauma Ha nasapa Ha Tpyda
Ha MbXKeTe 1 XXeHNTe, KOUTO Ca 3BbH HEro B Npoagb/ikeHne
Ha MoBeye OT LIeCT UK fBaHafeceT meceLa

MpuopwureT b:

« Mapka bl: WHTerpupane wnu  peuHTerpMpaHe Ha
nasapa Ha TpyZa Ha rpynute OT HaceneHWeTo, KOUTO Ca B
HEPaBHOCTOMHO MONOXKEHME

Mpuopurer B:

HacbpuaBaHe nnogobpsaBaHe Ha NPOGeCcoHaNHOTO 00yYeHNe,

0b6pa3oBaHVe 1 OpUEHTUPAHe B PaMKWUTE Ha MOMMTMKaTa 3a

yyeHe npe3 uena X1BOoT 3a y/ieCHABaHe U I'IO)ZI,O6pFIBaHe Ha

JOCTbMa 1 1O MHTErpaLmva Ha nasapa Ha Tpyaa, nogobpsasaHe

1 NOAABPKAHE Ha NMPUrOAHOCTTA 33 33€TOCT U HaCbPUaBaHe Ha

npodecmnoHanHaTa MOBUIHOCT:

« Maspka B1: MpurcnocobasaHe Ha NpodecnoHanHoTo
obyueHue 1 obpazoBaTenHata cucTema

+ Msapka B2: lpegotspatABaHe Ha OTNagaHEeTo OT YUninLe u
oT obyueHune

« Mspka B3: Bucle obpa3zosaHue

+ Mspka B4: ObyyeHve npes Lenvs )Mot

Mpuopurer I

HacbpuaBaHe Ha KOMNeTeHTHaTa, KBanuduLMpaHa 1 afanT1eHa

paboTHa CUNa; CTUMY/IMPAHEe Ha MHOBALMNTE 1 Ha MbBKABOCTTa

B OpraHuM3auuaTa Ha paboTaTa; HaCbpyaBaHe Ha Pa3BUTMETO

Ha npeanpuvemayecknsa Adyx; HacbpyaBaHe Ha YCIOBUATA,

KOWTO momaraT 3a Cb3flaBaHe Ha HOBU PabOoTHU MeCTa, KaKTo

M OOyYEHWMETO M YKPENBAHETO Ha YOBeWKWA MoTeHuuan B

06nacTTa Ha HayYHUTe U3CNelBaHNSA, HayKaTa U TeXHONOrUnTe:

« Mspka ': BbBexaaHe Ha NpoabIKaBallo obyyeHve,
Ha I'bBKAaB Masap Ha TPpyAa U NOCTUraHe Ha
KOHKYPEHTOCMOCOOHOCT Ha NMybanYHUTE 1 YacTHUTE
NpeanpuATUA, C MPUOPUTET BbPXY MAKUTE 1 CPeaHU
npeanpuaTmnA

« Mspka 2: TlpomsaHa Ha OTTOBOPHOCTMTE Ha NybnnyHaTa
AAMUHNCTPALMA

« Mapka 3: Pazsutne n yTBbPX4aBaHe Ha
npeanpremMadecTBOTO C MPUOPUTET BbPXY Chepy,
OCUTypABaLLM 3aeTOCT

« Maspka 4: MNopobpsasaHe Ha KanauuTeTa Ha YoBeLlKuTe
pecypcn B chepaTa Ha TEXHONOTUYHIWTE U3CefBaHnA

2000-2006 period

n the 2000-2006 period, the ESF funding in Italy has

amounted to EUR 8.7 billion, most of which has been aimed

at achieving employment, as in most countries of the Euro-
pean Union. Around 88% of the programmed ESF funds have
been linked to the European Employment Strategy, of which
68.6% have been directed towards employability, 13.9% - to
improve the adaptability and 7.4% - to promote entrepreneur-
ship, given that the resources devoted to providing equal op-
portunities form a reserve of 10%, as indicated in programme
priorities.
For the implementation of Objective 3, the following priorities
and measures are defined:

Priority A:

Developing and promoting active policies on the labour mar-

ket to combat and prevent unemployment, to prevent long-

term unemployment for men and women, to reintegrate the

unemployed into the labour market and to provide support for

the employment of the young people:

+ Measure A1: Organization of employment services

« Measure A2: Integration and reintegration into the labour
market of young and older people, using preventive ap-
proach

« Measure A3: Integration and reintegration into the labour
market of men and women who are outside of it for more
than six or twelve months

Priority B:
« Measure B1: Integration or reintegration into the labour
market of disadvantaged groups of people

Priority C:

Promoting and improving vocational training, education and
guidance in policy for lifelong learning to facilitate and improve
access and integration in the labour market, improving and
maintaining employability and promoting job mobility:

« Measure B1: Adaptation of vocational training and the
education system

+ Measure B2: Preventing dropout from school and learning

+ Measure B3: Higher education

+ Measure B4: Lifelong learning

Priority D:
Promoting competent, skilled and adaptable workforce; pro-
moting innovation and flexibility in work organization; promot-
ing the development of entrepreneurial spirit; promoting the
conditions that help the creation of new jobs, as well as training
and strengthening human potential in research, science and
technology:

+ Measure D1: Introduction of continuing education, flexible
labour market and achievement of competitive public and
private enterprises, with priority on SMEs

+ Measure D2: Changing the responsibilities of public admi-
nistration

+ Measure D3: Development and validation of entrepreneur-
ship by putting the priority on areas, ensuring employment

« Measure D4: Improvement of the capacity of human re-
sources in the field of tehnological research




Mpuopwutet [l 1 paBeHCTBOTO MeXAY NonoBeTe:
« Mapka [1: HacbpyaBaHe Ha y4yacTMETO Ha KeHuTe Ha
nasapa Ha Tpyaa

Mpuopwurer E:

MognomaraHe Ha Pamkata 3a nogkpena oT OOWHOCTTa U

onepaTUBHUTE NPOrPaMK:

« Mapka ET: MeHnmXMbHT, ynpaBneHve, MOHUTOPWHT W
KOHTPOJST Ha pa3xoaunTe

« Mapka E2: Ipyrv TexH1yeckn pasxoam

Bb3 0CHOBA Ha MTaNMaHCKOTO 3aKOHOMATENCTBO, YpexaAallo
JeLeHTpanu3aumnaTa,  PervoHanHuTe  npaBuTeNncTBa  Ca
OTrOBOPHM 33 MPOBEXAAHETO Ha OOyYEHUA U 3a NpuUaraHeTo
Ha aKTVBHWM MONUTMKM B 0bMacTTa Ha TPyAoBaTa 3aeTtocT,
KOETO 03HauaBa, ue AeNCTBUATA, MPEANPUETU B TO3M KOHTEKCT,
nonagaT B PpamKkuTe Ha PervoHanHuTe onepaTuBHU NPOrpamu,
NPV U3MbAHEHWE Ha HALMOHANHWTE M1aHOBE 3a 3aeTOCT.

B TO3M mporpameH nepwop, OCBeH OT peruoHuTe, BCe
noBeue ce M3MCKBa Aa npwnarat NonauUTUKKM, CbOUHAHCUPAHM
oT ECO 1 oT cTpaHa Ha NPOBUHUMUTE 1 OBWMHWTE. Pa3BmBaT
Ce HOBW GOPMU Ha MHCTUTYLIMOHANTHW OTHOLIEHWA 1 pasaensaHe
Ha 3aJayuTe 1 OTTOBOPHOCTUTE. B pe3ynTaT Ha NoAMUEHTPM3MA
B MpoLecuTe Ha B3emMaHe Ha pelleHua ce Habnoaasa
nporpecvpalla [AeueHTpanM3auma Ha OTrOBOPHOCTUTE OT
LUeHTbpa KbM nepudeprsaTa, xapakTepHo 3a WTanus npe3
nocnegHnTe rognHu.

Mpe3 71031 nepuop, ECO paswmpasa obnactute Ha
NHTEPBEHLMA, MNPEBPbBLUANKNA Ce€ B OCHOBEH WHCTPYMEHT
3a nmoakpena Ha EBponenckarta cTpaterva no 3aeTocTTa U
HaUMOHANHUTE MIaHOBE 3a Bb3[EWCTBME Ha 3aeToCTTa. KaTo
ce vMa npeasuf, Ye B HadvanHua cu etan ECO ocHoBHO ce
n3non3ea 3a bopba ¢ bezpaboTMLaTta Ha onpeneneHy Lenesu
KaTeropumn, 10 KbM HaCTOAWMA MOMEHT (DOH)ZI,'bT Beye ce e
npeebpHan B MHCTPYMEHT 3a MnpwuiaraHe Ha HOB MOfes1 Ha
YyYacTMeTo Ha Masapa Ha Tpyda, KbAETO UASoTO HaceneHue
NoOAbPXKA M Pa3BMBa CBOWTE MPOGECUOHANHN YMeHUs npe3
Lenna cu XmnBOT.

Tasn nNpomAHa B MepcnekTrBa O3HayaBa NpPeMMHaBaHe
OT LUeneBO OpWeHTMpaH MOAXOA KbM MO-LieneHacoueHa
NONNTMKA, BBMPEKM Ye e Hanule M3BEeCTHO MPUMOKPMBaHe,
3apafM NMncaTa Ha NpAka Bpb3ka Mexay Mepkute Ha ECO un
NHCTPYMEHTUTE Ha NONuTUKaTA.

PaslnpaBaHeTo Ha 0bnactnte Ha MHTEpBeHUMs Ha ECO
06xBallla CbUO Taka W aKTUBHUTE MOMUTUKM B 0OMacTTa Ha
TpyAOBaTa 3aeTOCT, KaKTO ¥ MPefoCTaBAHETO Ha MOAKPEena Ha
HAKOW CTPYKTYPU U CUCTEMM, KAaTO Te3n Ha 0DBPa3oBaHMETO U
obyueHwueTo. Tazm Hoea pons Ha ECO oTpasfasa CxBalljaHeTo, e
edEeKTMBHOCTTa Ha CUCTEMUTE Ce MPEBPBLUA B KIIOYOB GakTop 3a
CrnpaBsAHe C HAPaCTBAHETO Ha MeXyHapOoAHaTa KOHKYPeHLIA,
npenn3BMKaHa oT rnobanmn3aumata Ha UKOHOMUKUTE.

Priority E and gender equality:
« Measure E1: Encouragement of the participation of women
in the labour market

Priority F:

Supporting the Community Support Framework and opera-

tional programmes:

+ Measure F1: Management, maintenance, monitoring and
control of expenditure

+ Measure F2: Other technical charges

Based on the Italian legislation governing decentraliza-
tion, the regional governments are responsible for conduct-
ing training and implementation of active employment
policies, which means that the actions taken in this con-
text fall in the framework of the Regional Operational Pro-
grammes, by implementing the national employment plans.

In this programming period, in addition to the regions, the
provinces and municipalities are increasingly required to im-
plement policies co-financed by the ESF. New forms of insti-
tutional relations and division of tasks and responsibilities are
developed. As a result of polycentrism in the process of decision
making, progressive decentralization of responsibilities from
the center to the periphery is observed, which is typical for Italy
in recent years.

During this period, the ESF expands the areas of interven-
tion, by transforming itself into an essential tool for support-
ing the European Employment Strategy and the national ac-
tion plans for employment. Given that in its initial stage, the
ESF has been mainly used to combat unemployment in certain
target categories, currently the Fund has become a tool for
implementation of a new model of participation in the labour
market, where the whole population maintains and develops
its professional skills throughout their lives.

In perspective, this change means to move from a goal-
oriented approach into a more targeted policy, although there
is some overlap, due to the lack of a direct link between the ESF
measures and the policy instruments.

The expansion of the areas of intervention of the ESF also
covers active policies in the field of employment, as well as the
provision of support to some structures and systems, such as
education and training. This new role of the ESF reflects the
view that the effectiveness of the systems is becoming a key
factor in dealing with growing international competition in-
duced by the globalization of economies.




4. N3cnegBaHe Ha TEXHUKNTE 3a ynpaB/ieHne Ha YOBeLUKNTEe pecypcu B 4. Research on techniques for human resources management in Bulgaria
Bbnrapma B KOMnaHMUM C Yy>KAECTPAHHO yyacTve U B Mankna busHec in companies with foreign participation and in indigenous small business

poyuBaHe cpef Mankute upmn 6e3 BbHIIEH KanuTtan

1 GUpmMUTe C Uyx[ecTpaHHO ydyacTve B bbarapua (o1

2012 1.) OTHOCHO aKTMBHOCTTA UM MPW KaHAWAATCTBAHe
C MPOEKTW, CBbP3aHN C YNPABIEHMNETO HA YOBELLKUTE PECYPCH,
KaKTO M OTHOCHO HalM4MeTO Ha CUCTEMU 33 YrpaBlieHune
Ha MepcoHana MoKas3Ba HAKOW WHTEPECHW TeHAeHLUY,
npeacTaBeHy No-4oy.

AKTUBHOCT Npu KaHAVAATCTBaHE C MPOEKTH,
duHaHcpaHm ot EC B chepata Ha HoBeLLKUTe pecypcu

Habnionaea ce ACHO 13pa3eHo NONIOKMUTENHO MHEHWE OTHOCHO
GUHAHCMPALLMTE NPOTrPaMK, KaTo ChLEBPEMEHHO Ce OTHENA3Ba
V3KIMIOYNTETHO HUCKa aKTUMBHOCT T1MpW  KaHAMAaTCTBaHe C
MPOEKTN MO TAX. (Dl/IpMI/ITe OTYNTAT HyKAaTa OT HaMaJiABaHe Ha
AAMWHNCTPATBHATA TEXECT Npu noArotoBka M OnpocTtABaHe
Ha WM3MCKBaHWATa 3a KaHAWAATCTBaHe, afdantuipaHe Ha
CXeMuTe KbM Malkute 1 cpegHuTe npeanpuAatrda vpes no-
afjeKBaTHO onpefgenAaHe Ha npuoputeTnTe 3a nognomMaraHe;
BbBEXAAHe Ha TMO-KpaTKM CPOKOBe 3a pa3rnexnaHe Ha
nokymeHTuTe. ChlEBPEMEHHO, € He0OXOAMMO U ObneKyaBaHe
Ha npouegypute no OT4yMTaHe V3MbJIHEHMETO Ha MpoeKTuTe,
KaKTO 1 YCKOPsABaHe Ha MnallaHnATa KbM GrpmnTe,

survey among small firms without foreign capital and

companies with foreign participation in Bulgaria (2012)

on the activity in their project applications related to
human resources management, as well as the availability of sys-
tems for staff management, indicates some interesting trends
presented below.

Activity in applying with projects financed by
the EU in the field of human resources

There is a clear positive opinion regarding the financing pro-
grammes, while extremely low activity is observed in project
applications under them. The companies register the need to
reduce the administrative burden in the preparation phase and
to simplify the application requirements; to adapt the schemes
to SMEs through appropriate prioritization of support; to intro-
duce shorter time periods for examining the documents. At the
same time, it is necessary to facilitate the reporting procedures
during the project implementation and to accelerate payments
to the companies.




MonoXutenHu TeHAEHLUN B yNpaB/IeHNETO
Ha yoBeluKuTe pecypcn B Bbnrapusa

[entt Ha dupmmTe, KOUTO MpUNaraT NONUTUKA UKW CTPaTerus
33 ynpas/eHne Ha nepcoHana e 3HaunteneH. OT To3n dakT
NPOMN3TUYAT 1 CNefiHWTE MONOXUTENTHM MOMEHTW:

+ Bceno-macoBo ce n3non3eaTAoKyMEHTV KaTo CrelmduKaLmy,
OTBKHOCTHU  XapaKTEPUCTUKLA - /MM BBAPOCHULM 33
NpoBeXIaHe Ha MHTEPBIOTa 3a PaboTa C KaHaWUaaTUTe.

« Bce no-macoBo ce npunaraT TecToBe MO Bpeme Ha
npoBexjaHe Ha WHTepBtoTaTa. ToBa Baxw B MoO-ronama
cTeneH 3a GUPMUTE, KOUTO MMAT 06OCOBEH OTAEN/ CIyKUTEN
MO YOBELLIKWTEe PecypCH.

. fonam e penbT Ha GUPMUTE, KOWTO MPEeaoCcTaBAT
Bb3MOXKHOCTW 3a CTax, OCb3HaBaMk1M MNpeaMmcTBaTa UM
KaTo CpefCTBO 3a HabvpaHe Ha Obaelln KaapW.

. [Tonam e 6poAaT Ha owpmuTe, ocurypsasalm obyueHue
Ha cCBoUTEe CNyXuteny, CbUEeBPeMeHHO, MNo-roadmarta
yacT OT QUPMUTE HACbPYaBaAT CBOUTE CIYKWUTENM Camu
Ja Ce [OYyCbBbPLIEHCTBAT upe3 npuaobrBaHeTo Ha
JOMbAHUTENHA KBaNUOUKaLMS.

. OupmuTe  m3non3BaT  pasHoobpasHM  cUCTeMM  3a
bopMMpaHe Ha Bb3HarpaxaeHWATa - Hal-Beye TakuMBa,
KOWTO Ca O6B'bp3aHI/I C nHOVBMAyanHOTO nNpeAcTaBAHe Ha
BCEKW CIyKXUTe.

« 3HauuTeneH e OenbT Ha GUPMUTE, KOWUTO MPEeaoCTaBAT
Bb3MOXHOCTW 3a MPOGECMOHANHO M3pacTBaHE Ha CBOWTE
CRYXUTENM — Hal-4ecTo ypes usguraHe Ha CcobCcTBeH
CRYXUTEN NPU HANMYMETO Ha cBOBOAHA NO3MLMS.

HeraTuBHY TeHAEGHLUW B yNpaB/ieHNETO Ha
yoBelwKuTe pecypcu B bbnarapus

Bce owe, ronama uvact or ¢dupmute B bBbarapvsa He
MHBECTMPAT JOCTaTbYHO, 3a Aa YNPaBAABaT 1 Pa3BMBaT CBOUTE
cnyxuTeny epeKTBHO:

« Manbk ocTaBa AensT Ha GUPMWUTE, KOWTO HasHauyasaT
CYXUTEN MO 4YOBEWKUTe pecypcu wunu  obocobasat
TakbB OT7eN (XapakKTepHO OCHOBHO 3a QUPMUTE C TOMAM
nepcoHan). C HamanABaHe Ha pasmepa Ha NpPeanpPUATHETO,
6posAT Ha dUPMWUTE, KOUTO MMAaT TakKbB OTAEN/CIyXuUTen
ChLIO HaMansBa.

« B mHoro ot ¢pupmuTte, C HabOMPAHETO Ha HOBW CIyKUTENN
Ce 3aHV¥MaBa ynNpaBWUTENAT Ha dupMaTa, Cb3faBariku
NpeanocTaBkM 3a HeedeKTMBHOCT U HeedUKACHOCT Ha
npoueca Ha Noadbop 3apaaun HyxaaTta OT CheLnanm3vpanm
3HAHWISA U YMEHUA.

< YcnyruTe Ha areHuuuTe 3a mnoabop Ha nepcoHan ce
M3MOSI3BAT U3KIIOUUTENTHO PALKO.

- FEpBa B oTmenHu cnyvam ce Habupat ChyKuTenu ypes
ONPEKTHO TMPUBANYaHe Ha npodecoHannctn (,head-
hunting”) 1 NMO-KOHKPETHO Ype3 PazNnYHUTE COLMANHA U
NpodecroHanHy Mpexu B IHTepHeT.

< ATecTMpaHeTO BCe Olle He € MacoBa MpaKTuKa B
6bnrapckmTe drpmu. MNo-yecto dupmMnUTe C UyKOeCcTPaHHO
yyacTue NpoBEXAaT TakoBa OLieHABAHE, MPeHaCANKM onuTa
Ha UyXaecTpaHHaTa KOMMaHNA-MaKa.

- Manko ca ¢upmUTe, KOUTO OCUrypsABaT  COLMAnHM
NPUAOOMBKA Ha CBOUTE CIYKUTENN.

Positive trends in the human resources
management in Bulgaria

The share of firms that applies a policy or a strategy for person-
nel management is significant. This fact results into the follow-
ing positive aspects:

- Increasingly often are used documents such as specifica-
tions, job descriptions and/or questionnaires to conduct
job interviews with candidates.

- More and more tests are applied during the interviews. This
applies to a greater extent to firms that have a separate de-
partment/HR officer.

- Alarge proportion of the companies provide internship op-
portunities, realizing their advantages as a means of recruit-
ing future employees.

« The number of companies providing training to their staff is
large; however, the majority of companies encourage their
employees to improve their skills by themselves by acquir-
ing additional qualification.

« The companies use a variety of systems for forming the
salaries - mostly such that are tied to the individual perfor-
mance of each employee.

- The share of companies that provide career opportunities
to their employees is significant - most often by advancing
their own employee if there is a vacancy.

Negative trends in the human resources
management in Bulgaria

Still, many companies in Bulgaria do not invest enough to
manage and develop their employees effectively:

« Small is the share of firms that employ a human resources
officer or have a separate department for this (mainly typi-
cal for companies with larger staff). The smaller the size of
the company, the smaller the number of firms that have
such a department/employee becomes.

«In many firms, the recruitment of new employees is done
by the general manager of the company, which creates pre-
conditions for ineffectiveness and inefficiency in the selec-
tion process because of the need for specialized knowledge
and skills.

« The services of recruitment agencies are very seldomly
used.

+ Only in some cases the companies apply “headhunting
mechanisms, more specifically by using various social and
professional networks in the Internet.

« Appraisal is not yet a common practice in Bulgarian com-
panies. More oftenly, companies with foreign participation
conduct such an assessment, bringing the experience of
the foreign mother company.

« There are a few companies that provide social fringe ben-
efits to their employees.

"




5. MlHoBaTuBHNM NMPaAaKTUKN 3a NpefoCctaBAHETO Ha MHTErpnupaHa

5. Innovative practices for the rendering of integrated support

to the small business

noakKpena Ha Mankna 6usHec

TekCTa no-gony ca npeacraBeHn Hag 20 MHOBATMBHM

NPaKTUKM KakKTo OT WTanus, Taka v OT ApYrn JbpaBu-

uneHkM Ha EC 3a npegocTaBsHETO Ha MHTerpupaHa
noakpena Ha Mankma Om3Hec, KouTo 6vxa MOrn cneq
CbOTBETHaTa MoANdUKALVSA fa ObaT NPUIOXKEHN B ObSITapCKm
npeanpuAT1a. TAXHOTO NPeacTaBsHe faBa HOBA rMeAHa TOuKa,
KOATO Aa MO3BOMN NO-ePEKTUBHO M eDUKACHO M3MOM3BaHe Ha
HaNMYyHUTE pecypcu.

Te BKMOYBAT egHa MAM noseuye cHepn Ha MHTEPBEHLNS,
KOWTO Ca CBbp3aHM C Pa3BUTUETO Ha UOBELIKUTE pecypcu B
Pa3NMYHM aCMeKTK, KaTo:

« (Cb3paBaHe Ha b13Hec (0TBapsaHe Ha MpoLeca No Cb3AaBaHe
Ha GMPMU KbM BCUUKK Ype3 NPefoCTaBsHe Ha UHCTPYMEHTH,
HeoOXOAMMM Ca Cb3AaBaHETO Ha BU3HEC, 3a UAEeHTUGUKaLNA
N X3MON3BaHe Ha HOBM Bb3MOXHOCTM 3a Cb3daBaHE Ha
pPabOTHM MeCTa B rpafloBeTe 1 cenata)

. CouvanHa VKOHOMWMKa (NOoAKpena 3a  coumanHata
NKOHOMMKA (TPeTUA CEKTOP), NO-CReUManHO YCayru, KOUTO
Ca OT MHTepec 3a OOLHOCTTa C POKYC BbPXY NMOA0OPABAHETO
Ha KauecTBOTO Ha paboTHMTe MeCTa)

+ BknwouBawo  npegnpuemavectBo  (Mpeanpuemadyecku
npoekTn, GOKYCUpPaHM BbPXY Cb3daBaHETO Ha Ou3HeC u
coumanHaTa MKOHOMKKA)

« (CTpateruu 3a fJocTuraHe Ha TPYAHO AOCTBMHM OOWIHOCTY
— KaK NnpeanpuaTtna, KOMTo Cce nputexasat v ynpabBiABaT
OT XOpa B HEPaBHOCTOMHO MONOXEHNE U TaKMBa, KOWUTO
O6CJ'Iy>KBaT couymanHy uenmn, Mmorat fla noCTUrHat pactex v
CTabunHoCT

NHkybaTopu 6e3 cTeHu (Moaxoam 3a nofkpena Ha GupmMm B
paHHWTE $a3n Ha TAXHOTO Pa3BUTHE)

WNHTerpyvpaHn cuctemn 3a nogkpena n ycnyru Ha “efHo
rvwe” (HaUMHM 3a CBbp3BaHe MW UHTErpUpaHe Ha ycyru
OT Pa3NYHM [OCTABYMLM 33 NPEeAOCTaBAHe Ha MbfHa U
nocneaoBaTenHa bU3HeC NodKpena Ha yA3BMMUTE rpynn)
OTBapsAHe Ha Mo-ronemu nasapu 3a BCUYKK (MpeanpusaTus,
KOWTO Ce npuTexaBaT WM YynpaBnaBaT oOT /vua B
HEePaBHOCTOMHO MOJNOXEHWE N TaKMBA, KOUTO OOCYBaT
COUManHW Uenwu, MoraT fa NOCTUrHAT PacTeX U CTabunHOCT
ypes MoslyyaBaHe Ha JOCTbN A0 Ma3apw, NpeanaraHy ot
ronemu KyrnyBauu KakTo B MyOnMUHKS, Taka UM B YaCTHUS
cekTop)

M3rpaxpaHe Ha  KOHKYPEHTHW MeCTHVM BEpUrM Ha
[OCTaBKUTE  (KOMEKTVBHW  MOAXOAM, OCHOBAaHM  Ha
TbProBusATa 3a Pa3BUTUETO Ha BCUYKM HMBA Ha Bepurute
Ha [OCTaBKMTE MOraT [1a UMaT 3HAUUTENTHY NPenMyLLeCTBa
CNpAMO  efiHOKpaTHaTa MoAKperna Ha  WHAVBUAYaNnHM
npeanpuemayn), n TH.

he text below covers over 20 innovative practices from

[taly and other EU members for the rendering of inte-

grated support to the small business. After the respec-
tive modification they could be applied by Bulgarian compa-
nies. Their presentation provides a different point of view which
can ensure the more effective and efficient use of the available
resources.

The practices include one or more fields of intervention
related to human resources development in different aspects,
such as:

+  Business creation (opening up the business creation pro-
cess to all by providing the tools required for setting up a
business and for the identification and exploitation of new
possibilities for creating employment in urban and rural
areas)

-+ Social economy (strengthening the social economy (the
third sector), in particular the services of interest to the
community, with a focus on improving the quality of jobs)

+ Inclusive entrepreneurship (entrepreneurship projects fo-
cused on business creation and the social economy)

- Strategies for getting out into hard-to-reach communi-
ties (outreach) — how enterprises owned and managed by
people from disadvantaged groups, and those serving
social objectives, can achieve growth and stability

-+ Incubators without walls (approaches to supporting early
stage businesses)

- ‘Braided’support systems and one-stop shops (ways of link-
ing or ‘braiding’ support services from different providers
to provide full and coherent business support itineraries to
vulnerable groups)

Opening up larger markets to all (enterprises owned and
managed by people from disadvantaged groups, and those
serving social objectives, can achieve growth and stability
by gaining access to the markets offered by larger purchas-
ers, in both the public and private sectors)

Building competitive local supply chains (collective and
trade-sector-based approach to developing all levels of the
local supply chain can have considerable advantages over
ad-hoc support for individual entrepreneurs), etc.




Mme Ha npoekTa

NOAOBPABAHE HA BUO 3EMEAEJIMETO

- CILPAT. - BeHeto

MapTHbOpPK « AVEPROBI - AcoLi1aLima Ha 61onpor3soamntennTe Bbe BeHeTo
- ANABIO - HaumoHanHa acouuaLnsa Ha 1o npoviaBogutenuTe
[MpoeKTbT nognomara GupmnuTe fa NPUAOCOMAT HOBWM MO3HAHWUA U Aa Pa3LIMPAT CBOETO MPOU3BOACTBO,
KaKTO 1 a HAaCbpyaT y4acTMeTO Ha )KEHUTE, OCUrypaABanky UM 309 OT HaNMYHUTE PabOTHM MecTa.

OnucaHue n

NPT OByuMTENHUAT NPOLIEC € HACOUEH KbM: MHOBATUBHI METOAM 1 YMEHWA 33 YNPaBNeHNe Ha NPeAnpUATUATA;
MAPKETUHIOBW CTPATErUN; MOHUTOPWHT Ha XUTMEHHO-CaHUTapHUTE M3UCKBAHWA; NPOLEedyPY 3a MOyYaBaHe
Ha cTaHgapTa “AlAB” KaTo rapaHumaA 3a KauecTBOTO Ha OO MPOAYKLMATA; Cb3daBaHe Ha ,00pa3oBaTenHu
bepmn”3a obyueHme Ha CTyAeHTW 1 NPOheCcoHaNnCTH.

brogxer 129 558,36 eBpo

Mepuopg Ha

R 2005-2006 (11 meceLa)
MN3NbJjIHEHNE

Name of the project

Partners

IMPROVEMENT OF BIO FOOD FARMING

- CIPAT. Veneto

- AVEPROBI - Veneto Association of Bio Producers
- ANABIO - National Association of Bio Producers

Description and

The project enabled SMEs to acquire new knowledge in order to broaden their production and to enhance
women participation by securing them 30% of available jobs.

activities The training process called for: innovative tools and skills to manage enterprises; marketing strategies;
hygiene-sanitary monitoring; procedures to obtain “AlAB guaranteed” high-standard label; creation of “‘edu-
cation farms”for training of students and professionals.

Budget EUR 129,558.36

Period of

implementation

2005-2006 (11 months)




Mme Ha npoekTa

| KOMBUHWUPAHO OBYYEHUE B 3ATBOPA IS ARENAS

Name of the project

ULTI-TRAINING IN IS ARENAS PRISON

« Enaip - CapanHua

Partners

- Enaip Sardegna

Description and

The Sardinia region and the regional network of training institutions Enaip develop two specialized training
courses to be offered to prisoners. Courses included professional qualification trainings in mechanics and
in food technology. The courses were aimed in particular at those prisoners in the final phase of detention,

MapTHbOpPM
PervoH CapamHva 1 U3MbIHWUTENAT Ha MPOEeKTa - PervioHanHaTta Mpexa ot 0byumTenHu opraHmuaumm Enaip
pa3paboTeaT 2 crneumanvsnpaHn obyunTeNHU Kypca, KOUTO Ce MPeAoCTaBAT Ha 3aTBOpHMUM. KypcoseTe

Onucanme u BK/OYBAT 00yUeHMe 3a NpraobrBaHe Ha NpodecroHanHa KeanndurkaLwma B chepata Ha MexaH1kaTa v obydeHune

o MO TEXHONOTNMTE B XPAHUTENHO-BKYCOBATa MPOMMLINEHOCT. KypcoBeTe Ca HacoueHM Hall-Beue KbM 3aTBOPHMLIN,
KOWTO Ca B nocneAHaTa dasa Ha CBOATa NPWCHAA M MM NPEACTOM [a Ce CNpaBAT C Npean3BMKaTecTBaTa Ha
pe-VHTerpupaumaTa KbM paboTeH *MBOT. KypcoBeTe Ca CTapTvpaHu B 3aTBOpa Is Arenas cnef MHUUmaTiea ot
CTpaHa Ha ynpaBnABalLmTe 3aTBOPa BNACTU 1 PbKOBOAWTENA Ha MeCTHaTa MoMMLMA.

BrogxeT 260 294 eBpo

MNepwnop Ha

P 2003-2004 (12 meceLia)
M3NbJIHeHNe

Mme Ha npoeKkTa

MNapTHbOPM

HACbPYABAHE HA AKTUBHUA PABOTEH XXUBOT

| 3AJIMLIA HAZL 45 TOAVILHA Bb3PACT

- ENAIP Fuiuli VG
- Centro Servizi Formativi — rp. Tpuect

OnucaHve n
nenHoCcTn

[MpOEKTLT e M3MbAHEH B pamKkmuTe Ha umHuumatveata EQUAL 1 vma 3a uen ga npefocTasus nogkpena
Ha PaboTHUUM Hagd 45 roAauliHa Bb3pacT MpY HaMUPAHETO Ha PaboTa, KakTo W [a Hacbpuu MeCcTHUTe
npeanpyiemMadn fa Ha3HauyaBaT TakuMBa xopa Ha paboTa. Cb3dadeHn ca 19 KOHTaKTHM TOUKM B rp. TpurecT,
NPeAnNMHO B MeCTHUTE 3[4PaBHV LEHTPOBE, acoumaumy, NpefoCTaBALLM HAaCTaHABAHE M APYIY LUeHTpOoBe
3@ YCyru, KOUTO 0OMYaHO HAMAT OTHOLWEHME KbM HaAMUPAHETO Ha padoTa. 1 226 nulja ca peructpupani
nHTEpeC, a 995 ca B3ev yyacTvie B KOHCYNTaLum, GOKYCUPaHU BbpXy UHAVNBUAYANHATE TEXHUUECKU YMEHNS
1 OYaKBaHWA KbM paboTaTa.

CneumanusmpaHata obyuymTenHa nporpama € npusnakna 265 yyacTHUUM, KOMTO Ca OUnM BKIIOUYEHW B
00yyeHNa MO aHMUIACKM e3M1K, KOMMIOTPKW, NOArOTOBKA Ha aBTobMorpaduy 1 3a ydactme B MHTEPBIOTA.
Hakpas, 25 nvua ca yyacTeanu B 5-MeceyHu paboTHW HazHaueHA, [aBaliKM Bb3MOXHOCT Ha paboTtogatenvte
[a TECTBAT HOBWTE CNYKUTENW, MPEAOCTABANKM UM ChLIEBPEMEHHO MPAKTUYECKM OMUT.

activities soon to be faced with the challenge of re-entering working life. Courses were introduced at Is Arenas
prison following an initiative by the prison authorities and the local police chief.

Budget EUR 260,294

Period of

implementation

Name of the project

Partners

2003-2004 (12 months)

ROMOTING AN ACTIVE WORKING LIFE FOR THE OVER 45

+ ENAIP Fuiuli VG

- Centro Servizi Formativi di Trieste

brogxet

1174416 eBpo

Description and

EQUAL project ‘Over 45"aimed to fill the gap by supporting older job seekers in finding employment and
encouraging local employers to recruit older people. Nineteen contact points were set up across the town
of Trieste in local health centres, housing associations and other service centres not normally connected to
job search. Some 1,226 people registered their interest, and 955 took part in counselling sessions focusing
on the individual’s technical and professional skills and work expectations.

MNepwnop Ha
N3nbJ/IHEHnEe

2002-2004 (24 meceua)

activities
A specialised training programme attracted some 265 participants and included classes in English, com
puting, designing a CV and preparing for an interview. Finally, 25 people have taken part in five-month
work placements, giving employers the chance to test the new employees, and giving trainees practical
work experience.

Budget EUR 1,174,416

Period of

implementation

2002-2004 (24 months)




Mme Ha npoekTa

MATUCTDBP MO UHAYCTPUAJIHN U3CNIEABAHUA

Name of the project

MASTER IN INDUSTRIAL RESEARCH

Partners

- [TIA-CNR (National Research Council of Italy)

Description and

Recognising this as a flaw in the development of European industry, the ITIA-CNR set about organising the
Masters course as a way of sustaining growth in the sector. During their studies, the students were assigned
an industrial research project, which lasted a year and has been carried out between the Institute and the
industry concerned.

MapTHbOpPM « [TIA-CNR (HaunoHaneH nscnenoBaTtenckm CbBeT Ha VTanus)
Tasn mMarMcTbpcKka Nporpama € opraHn3npaHa B OTFOBOP Ha TEHAEHUMUTE B Pa3BUTMETO Ha MHOYCTPUATA
B EBpona, 3a fa rapaHTMpa pacTtexa Ha cektopa. [1o Bpeme Ha 0by4yeHWeTo, CTydeHTWTe ydyacTBaT B
Onucanme u M3MbBAHEHWETO Ha MHAYCTPUANHN M3CNefoBaTeNCKN NPOEKTA, C MPOABIKUTENHOCT OT 1 FOAMHA U KOUTO
. 3aABIPKUTENHO Ce NPOBEXAAT MEXIY UHCTUTYTA U UHIYCTPUATA, 33 KOATO Ce OTHACAT.
nenHoCcTn
Okono 85% OT CTyneHTUTe, KOUTO Ca Ce AUMNOMUPANK OT MbPBUSA BUMYCK, Ca HaMepunn paboTa B pamKuTe Ha
HAKOSMKO CeaMmLM, CNea NosTyYaBaHe Ha AnaomMata cv oT HaunMoHanHua n3cnefoBaTenckiy CbBeT Ha MTtanua.
BrogxeT 1355 699 eBpo
Mepuopg Ha
pvion 2002-2003 (19 mecelia)
N3nbJIHEHNe

Mme Ha npoeKkTa

INSPRINT MASTER - UHOBAL W N PA3BUTUE

HA UHTEJIEKTYAJIHATA COBCTBEHOCT

activities
Some 85% of graduates of the first intake found employment within weeks of receiving their diploma from
the National Research Council of Italy.

Budget EUR 1,355,699

Period of

implementation

Name of the project | be\/E| OPMENT OF INTELLECTUAL PROPERTY

Partners

2002-2003 (19 months)

INSPRINT MASTER - INNOVATION AND

- Istituto Guglielmo Tagliacarne

Description and

The Masters programme, developed by the Institute, consists of three phases: classroom teaching, project
work, and a traineeship with a firm or organisation working in the field. The Masters qualification was de
signed to supplement the standard training with more specialised legal and economic skills in the field of
intellectual property.

MapTHbOpM « WHcTuTyT Guglielmo Tagliacarne
MarmncrbpckaTta Nporpama, paspaboTeHa OT MHCTUTYTa, Ce CbCToW OT 3 Gasu: TeopeTUUHO 0bydeHre, paboTa
no MPOEKT U CTax BbB dMpMa MM opraHmzaums. MNonyueHata KBanndukauma MMa 3a Uen Aa AOMbHM
CTaHAAPTHOTO ObyueHWe C peauvua Cneumanvavpann 3HaHWA B chepaTta Ha MpPaBOTO M MKOHOMMKAT,

OnucaHune n MMaLLM OTHOWEHME KbM MHTeNeKTyanHaTa COOCTBEHOCT.

henHocTn
Bbnpekn ye CeKTOPBT Ha CNeLManmUcTTe No MHTeNeKTyanHa CoOCTBEHOCT e AOMMHMPaH OT MbxeTe, 13 oT
060 20 CTyAeHTY, 3aBbPLIMAN Kypca, Ca brnu xeHn. B MomeHTa 17 OT 3aBbplunnute CTyAeHTW paboTAT B
CeKTOpW, CBbP3aHN C NHTeNeKTyanHaTa COOCTBEHOCT.

Brogxxet 754 060 eBpO

MNepuop Ha

puroA 2002-2003 (13 meceLia)
M3nbAHeHne

activities
Although the intellectual property sector is male-dominated, 13 of the 20 students who completed the
course were women. Seventeen of the project’s graduates are now employed in related fields.

Budget EUR 754,060

Period of

implementation

2002-2003 (13 months)




EQUAL EC.CO.MI. - CMTOAENAHE HA ONUT U OCUTYPABAHE
| HA MUKPOOUHAHCUPAHE HA UKOHOMUWKATA

Name of the project EQUAL EC.CO.MI. - SHARING AND MICRO-FINANCE ECONOMY

Wme Ha npoeKTa

. MAG - MAG

- OoHpaumsa CUOA - CUOA Foundation
- Verona Innovazione - Verona Innovazione
- ObuwmHa bennyHo - Municipality of Belluno
- CONSVIPO - CONSVIPO
MapTHbOPY + YHmBepwuTeT B [1agya — Kategpa N0 MKOHOMUYECKM HayKN Partners - University of Padua — Economic Sciences Dept.
- ObumHa BeHeuua - Municipality of Venice
« MAG - BeHelua - MAG Venice
- Sviluppo Italia Veneto sl - Sviluppo Italia Veneto srl
- CNCA - CNCA
- O6bumHa BepoHa - Municipality of Verona

Ha pa3nuyHm mecTa Ha TepuTopuATa Ha VITanua, OTAENHWTE NapHbOPUW MO NPOEKTa NPEAOCTABAT YCyry
Mo MUKPOGUHAHCKPAHE 33 Maku U CPEeaHN NpeanpuaTvs. YcnopeaHo € TOBa, Ca Cb3AafeHn MOAenv
33 M3MepBaHe Ha COLMANHWA KamnwTan v 3a OLEHKa Ha [eMHOCTTa Ha COLManHUTe Npeanpuatua ¢ uen

Within different areas on the territory of Italy, project partners set up micro-finance services to small and
medium enterprises. In parallel were developed models for measuring the social capital and to evaluate

OnucaHune n Description and the activity of social enterprises in order to promote employment of long-term unemployed and to en
. CTUMYNMPaHe HaeMaHETO Ha AbArOCPOUYHO 6€3PabOTHM NNLA M HACbPUYaBaHE Ha CAMOCTOATENHATA 3aeTOCT L. - : . :
JeiHoCTU ; activities courage self-employment through provision of internship assignment.
upe3 ocUrypsBaHe Ha CTaKoBe. [NPOEeKTHT B3aMMOLAENCTBA C TPAHCHALMOHAMHU NMapTHbOPW, YYacTBany ! ; ) ) ) : .
Ec.co.mi worked with transnational partners engaged in EQUAL projects focused on social economy in
B M3Nb/iHeHVe Ha npoekTy no EQUAL 1 HacoueHM Kbm COUManHa MKOHOMKKa B ABCTPUA, [epmaHus, ) i )
Austria, Germany, Slovenia and Spain.
Cnoerua 1 Micnanua.
Brogxert 952 370,70 eBpO Budget EUR 952,370.70
Mepuop Ha Period of
pvion 2005-2008 (30 meceua) . . 2005-2008 (30 months)
N3MbJIHEHNe implementation




Mme Ha npoekTa

SPINNER 2013 - MOAKPENA 3A YOBELWWKWUTE PECYPCIU

SPINNER 2013 - SUPPORTING HUMAN RESOURCES

Name of the project

| B COEPATA HA U3CNIEAABAHUATA U UHOBALIMUTE

Partners

| INTHE RESEARCH AND INNOVATION SECTORS

« Spinner Consortium

Description and

The project aims at provision of sufficient and increased investment in human resources, especially those
working in knowledge-based organisations. Project promotes the creation and development of new
enterprises, linking innovation, economic development and employment.

It promotes the mobility of human resources between research and business, promotes best project

Wme Ha npoeKTa

MapTHbOpPM - KoHcopuumym Spinner
MpOeKTHT Lenu Aa ocurypu AOCTaTbuHM U YBENUUYEHW MHBECTULMM B YOBELLKMTE pecypcu 0COOeHO 3a
3aeTuTe NnLa B opraHmn3aumny, 6asnmpaHn Ha 3HaHWeTO. Hacbpuasa ce Cb3AaBaHETO 1 Pa3BUTUETO Ha HOBM
NPeanpUATAA, KaKTO 1 U3rPaxXAAHETO Ha BPB3KN MEXAY MHOBALINM, MKOHOMUYECKO Pa3BUTHE W 3aeTOCT.

Onucanme u B pamkuTe Ha mpoekTa Ce HacbpuaBa MOOWIHOCTTa Ha YOBELWKWUTE pecypcn mexay chepaTta Ha

e n3cneaBaHuATa 1 busHeca, NPOMOTUPAT ce 4OOPK NPAKTUKN B YNPaBNEHUETO Ha MPOEKTN U U3rpaxaaHe
Ha MapTHbOPCTBA C MHCTUTYLMK, B TU. C EBponerckaTta KOMUCKA, MUHUCTEPCTBaTa B MTanua, MecTHM 1
PernoHanHu BNacTu U Apyrn opraHmn3aLmnm. AKLEHTUPA Ce CbLLO 1 BbpXY M3MON3BAHETO Ha MHGOPMALIMOHHM
N KOMYHUKALMOHHM TEXHONOM MM 33 MPOMOLNA, yNPaBNeHNe U AeMHOCTY 3a OCbLIECTBABAHE Ha BLTPELLHA
M BbHLWHAa KOMyHMKauua. Spinner 2013 BKNoUBa CbLIO MHULMATMBM 33 HACbpUaBaHe Ha BK/IOYBAHETO Ha
XKEHWTE, Ha ManKkuTe U cpeaHUTe NPEANPUATAA 1 Ha OTAENHW NLA U3BbH NPOBUHLUMA EMunma-Pomans.

BrogxxeT 23 000 000 eBpoO

MNepuvop Ha

PVoA 2001-2013 (B M3nbaHeHne)
M3NbJIHEHNe

| TEXHUYECKM CNELNATTNCTM NO BU3HEC NPOMU3BOACTBO N ABTOMATU3ALINA

activities management practices and building relationships with institutions, e.g. the European Commission, Italian
ministries, local and regional authorities, and other organisations. Project also focuses on exploitation of ICT
for promotion, management and internal/external communication. Spinner 2013 also includes initiatives
to promote participation by women, small and medium-sized enterprises and individuals from outside
Emilia-Romagna.

Budget EUR 23,000,000

Period of

implementation

Name of the project |

2001-2013 (in implementation)

TECHNICIANS IN BUSINESS PRODUCTION AND AUTOMATION

Partners

- Formazione Unindustria Treviso S.c.a.r.l.
- Province of Treviso

Description and

Project aims that trained technical professionals will be employed in the manufacturing business and to be
dealing with programming and maintenance of controlling systems. A significant effort has been made to
cooperate with local enterprises — potential employers to those specialists.

. Formazione Unindustria Treviso S.c.a.r.l.

MNMapTHbOpPM
+ [NpoBuHLMA TpeBn3o
MpoeKTLT Leny obyueHn TEXHUYECKN CrelnanncTy ia Obaat HaeTu Ha paboTa B MPOM3BOACTBEHNA MPOLIEC,
33 Aa 6bAaT NPAKO aHraXMpPaHy C NPOrPaMMPAHETO M NOAAPBKKATA Ha KOHTPOHaTa cucTeMa. CeprnosHm
YCUMA Ca HAaCOUEHM KbM OCHLIECTBABAHE Ha CbTPYAHUYECTBO C MECTHU NMPEANPUATUSA, KOUTO Ce ABABAT
noTeHLUManH1 pabotoaatenu Ha Te3n CneumanmcTu.

OnuncaHue n

AenHocTn
Cbllo Taka, MPOEKTHT Lenn HacbpyaBaHe W MofKkpena 3a MeCTHOTO PasBUTME Ype3 M3rpakaaHeTo Ha
aKTMBHW NAPTHbOPCTBA W Upe3 MPOoyUBaHWUA Ha NOTEHLMaNH1TE B3aMOAECTBMA ChC 3anHTEpeCoBaHNUTE
CTpaHW, YMaLlX POfsa B M3MbIHEHNETO Ha MEeCTHWUTE MnaHoBe 3a pa3sutue. CneumduyHu OeHOCTU No
OpWeHTaLUMsA 1 BbBeX/aHe Ha paboTa OCUrypABaT BKIIOUYBAHETO Ha »KEHUTE.

bropgxet 139 022,40 eBpo

Mepuopg Ha

PVoA 2004 (8 meceua)
N3nbJjIHEHne

activities Project aims to encourage and provide support to local development through establishment of active
partnerships and the research of possible connections with the actors involved in the implementation of
local development plans. The female participation to the project was implemented via specific orientation
activities and job-introduction.

Budget EUR 139,022.40

Period of

implementation

2004 (8 months)




Mme Ha npoekTa

| OBYYEHWA B COEPATA HA BHOCA, U3HOCA U JIOTNCTUKATA

Name of the project

| MASTERS IN IMPORT, EXPORT AND LOGISTICS

. Formazione Unindustria Treviso S.c.a.r.l.

Partners

- Formazione Unindustria Treviso S.c.a.r.l.
- Province of Treviso

Description and

The project includes the development and implementation of a training programme for professionals to
operate in the import-export and logistics field, in order to help businesses in solving issues related to the
international economy changes.

MapTHbopm + MpoBnHLKMA Tpesn3o
MpoeKTbT NpeacTaBnsBa pa3paboTeHa M MposedeHa obyyuTenHa MporpamMa 3a MOAroTOBKa Ha
CneumanucTy, KouTo Aa NpuAacouAT 3HaHWS U ymMeHUs B cdepaTa Ha BHOCA, M3HOCA W NOMUCTUKATa,
Uenenkn aa noanoMorHat brsHeca npuv peLiaBaHeTo Ha Npobnemu, Npon3TUYaALLM OT MEXAYHapoaHUTe
NKOHOMUYECKIM MPOMEH.

OnncaHve n

AenHoCcTUn
Chblo Taka, MPOEKTHT LEenM HacbpyaBaHe M MOAKPENa 3a MeCTHOTO Pa3BUTME Ype3 M3rpakAaHeTo Ha
aKTMBHW MapTHbOPCTBA M Ype3 NPOoyYBaHWA Ha NOTEHLMANHUTE B3aMMOAENCTBIUA CbC 3aMHTEPECOBaHUTE
CTPaHW, UMaLLM PONS B U3MBIIHEHMETO Ha MECTHWTE MnaHoBe 3a pa3suTue. CneunduuHM eMHOCTU Mo
OpWEHTaLMs U BbBEXaHe Ha paboTa OCUrypsABaT BKIIOUBAHETO Ha »KEHMTE.

bropgxet 156 662,40 eBpO

JEBLE I 2004 (6 meceua)

N3NbJIHEHNE

Mme Ha npoeKkTa

CNELUMANNCTU NO NJTIAHWPAHE HA UHAYCTPUAJTHUTE 30HU

activities The project aims to encourage and provide support to local development through establishment of active
partnerships and the research of possible connections with the actors involved in the implementation of
local development plans. The female participation to the project was implemented via specific orientation
activities and job-introduction.

Budget EUR 156,662.40

Period of

implementation

Name of the project

2004 (6 months)

MASTERS IN INDUSTRIAL AREAS PLANNING SDSS

. Formazione Unindustria Treviso S.c.a.r.l.

Partners

(SPECIAL DECISION SUPPORT SYSTEM)

- Formazione Unindustria Treviso S.c.a.r.l.
- Province of Treviso

Description and

Project includes the development and implementation of a training programme that aims at the reno-
vation and enhancement of the entrepreneurial and social system in the Province of Treviso. In order to
achieve these objectives, the programme gave to newly graduates and professionals skills and specialized
expertise in the field of Industrial Areas Planning. While using digital planning and photorealistic simula
tions, this program developed innovative techniques of digital management.

MapTHbOp®
P P « [NpoBuHUMA TpeBn3o
MpoeKTsT NpeacTaBnsaBa pa3paboTeHa U NpoBefeHa 0byuuTenHa Nporpama, KOATo Lenn nogobpsasaHe
N HaArparkaaHe Ha MpeanpremMavecTBOTO M COLManHata cucTema B MPOBMHLMA TpeBM3o. 3a Aa ce
MOCTUIHAT Te3M Lienu, Mnaan CneumanmucTi n anua, KOUTO CKOPO Ca ce AMNNOMMPani, NoyyaBaT 3HaHWA
1 Cneumanmu3npaHa ekcnepT3a B MiaHpaHe Ha MHAYCTPUANHUTE 30HW. VI3non3Banku AurntanHu MeToau
Onucanme u 3a NnaHnpaHe 1 GOTopPeaNUCTUYHM CUMYyaLWK, NporpamMaTa Pa3BrBa MHOBATVIBHU TEXHUKM 33 AUTUTANHO
. ynpasneHue.
nenHoCcTn
ChblUo TaKa, NPOeKTHBT LieN HaCbpyaBaHe 1 MOAKPeNa 3a MECTHO Pa3BUTME Ype3 PA3BUTUETO Ha aKTMBHMN
MapTHLOPCTBA M Upe3 MPOYUBAHMUA Ha MNOTEHLMANHMTE B3aUMOLENCTBUA ChC 3aMHTEPECOBAHNUTE CTPaHW,
MNMALLW POSA B M3MbJIHEHNETO Ha MECTHIUTE MaHoBe 3a pa3suTue. CreunduyHn JeMHOCTV NO OPUEeHTALMS
1 BbBeX[aHe Ha paboTa OCUIypABAT BKIIIOUBAHETO Ha XKEHUTE.
bropgxet 156 662,40 eBpO
Mepuop Ha
s 2004-2005 (20 meceLsa)
N3nbJ/IHEHne

activities
Project aims to encourage and provide support to local development through establishment of active
partnerships and the research of possible connections with the actors involved in the implementation of
local development plans. The female participation to the project was implemented via specific orientation
activities and job-introduction.

Budget EUR 156,662.40

Period of

implementation

2004-2005 (20 months)




MapTHbOPM

OnucaHve n
AenHocTn

|ELISIR

- CCIAA — TpeBu3so

- Eurosportello - BeHeTo

- Confartigianato

-+ ASCOM di Oderzo

- Acoumauma NET

- Ordine dei dottori commercialisti - ToeBn30
- ENAIP - TpeBuzo

- Un industria - Tpesu3o

Col diretti — Tpesu3o

- baHka BeHeTo

bropgxet

Ha nbpBO MACTO, B paMKWTe Ha W3MbIHEHMETO Ha MpOoeKTa e Ouna M3BbplIeHa MAeHTUOUKAUWA Ha
NONUTUKUTE, pernameHTupaln brsHec TpaHchepa B pervioHa Ha BeHeTo. V3BbplieHO e TecTBaHe Ha
,ElO6pI/I MNPaKTUKM OT MMefdHa TOYKa Ha TAXHaTa OpueHTauuAa 1 ycnyrnm no nocnensawo npodciendasaHe,
npuaodvBaHe 1 PasnpoOCTPaHeHe Ha 3HaHWe 3a YCTaHOBABaHe Ha CTaHAapTU3VPaHW MPaBWa, KOUTO
na 6bAaT CnasBaHy OT MankuTe 1 CPefHWUTE NPEANPUATUS NPU M3BBPLIBAHETO Ha TakuBa TpaHchepwu. B
pe3ynTart, ca UAeHTUGUUMPaAHM Habop OT TeMATUUHK GOPMU, KOUTO Ca KOHLIEMTYaIHO CAMOCTOATENHM U €
aednHMpaH nHTepdenc, No3sonAgall Ha Te3v GopMM Aa B3aUMOAENCTBAT U fa Ce NMPEBBbPHAT B CEKTOPHWY,
anpecupaLLn TbpCeHeTo 1 NpeanaraHeTo ot MCT1.

Name of the project

Partners

|ELISIR

- CCIAATreviso

- Eurosportello Veneto

- Confartigianato

- ASCOM di Oderzo

- Associazione NET

- Ordine dei dottori commercialisti in Treviso
- ENAIP di Treviso

- Un industria Treviso

Col diretti Treviso

- Veneto Banca

MNMepwnopg Ha
M3NbJ/IHeHne

705 000 eBpo

Description and

First, in the implementation of the project, were identified the policies related to business transfer in
the region of Veneto. Testing of good practices was conducted in terms of orientation and follow-up
services, acquiring and spreading knowledge in order to set up standard rules to be followed by the
small and medium-sized enterprises while doing such transfers. Based on this, a set of thematic forms

MNMepunopg Ha
N3nbJjIHEHNe

2004-2007 (45 meceua)

activities was developed, which are conceptually autonomous as well as an interface was developed to allow
the interaction between the forms and therefore to reciprocally become sectional, addressing the
offer and the demand of SMEs.

Budget EUR 705,000

Period of

implementation

2004-2007 (45 months)

-




Wme Ha npoeKTa

MapTHbOPY

TRANSITO - EQUAL

- Confesercenti - BeHeto
- Eurosportello - BeHeTo

- PervoHanHu capyxeHus
- CESCOT - BeHeTto

« PervoH BeHeto

OnucaHue n
nenHocTn

MPOEKTBT Lienn OCBLLECTBABAHETO Ha KyNTYPHO MeAMaTOPCTBO, BKIIOYBALLO CUCTEMA OT CMOPasyMeHNs ¥
NapTHbOPCTBA B PAMKUTE Ha AbpxaBy-uneHKkn Ha EC, BbB Bpb3Kka CbC Cb3AaBaHETO Ha MbBKaBa Nporpama
3a 0byueHVe B pamMKuTe Ha LUANOCTHMA 0byunTeneH npouec HacodeH kbM MCIT, KoATO aapecyipa Hali-Beve
npenopaasatenute. CbLUO Taka, Ce pa3paboTBa CUCTEMA 33 MOANOMAaraHe Ha ManKUTe 1 CpefiHn NpeanpusTUs
upe3 aHanM3 Ha MKOHOMMYECKOTO Bb3AeCTBME OT Pa3WMPABAHETO Ha TeXHUA BU3HEC.

MPOEKTBT HaCbpYaBa UHTErPALIMATA MEXY PA3INYHUTE KYATYPU M YUACTHULIMTE B ThPrOBCKUTE 1 B13HEC
npouecute. CblUEBPEMEHHO, C& OPraHM3MpaT U peanusupat obyunTenHn Nporpamu, npeaHasHaveHu,
MO MPUOPUTET, KbM Hal-ys3BUMMTE COLIMANHK KAaTEropuK; Hacbpyasa ce npodecroHanHaTa MobunHOCT;
Pa3BMBAT CE IeCHO AOCTBMHM YCYr 3a NMOAKPeNa Ha NpeanpuaTsaTa 1 paboTHULMTE.

Name of the project

Partners

TRANSITO - EQUAL

- Confesercenti Veneto

- Eurosportello Veneto

- Associazioni di categoria regionali
- CESCOT Veneto

- Regione Veneto

brogxer

1160 700 eBpoO

Description and

The project aimed to propose a concrete model of cultural mediator, charged of setting a system of
agreements and partnerships within the EU members; of creating a flexible training programme within
the learning process of SMEs addressed to enterprises tutors; develop a support system for the SMEs
through the analysis of economic impact of the enlargement.

MNMepwnopg Ha
M3NbJ/IHeHne

2005-2007 (30 meceua)

activities
The project fostered the forecast and the integration between different cultures and actors in the busi
ness and commercial processes; the organization and the realization of training programs destined, by
priority, to the weakest social categories; the promotion of occupational mobility; the development of
services of support easily accessible to enterprises and workers.

Budget EUR 1,160,700

Period of

implementation

2005-2007 (30 months)




Wme Ha npoeKTa

MapTHbOPY

Kokkolanseudun Kehitys (KOSEK) — ®uHnaHana; PervioHaneH LEHTBP 3a pa3BuTMe 3a pervoHa Ha Joensuu;
PervoHaneH LeHTbp 3a pa3BuTHE 3a pervoHa Ha Akobuan (PuHnaHams); Palmenia - 38eHO 3a 13CneaBaHWS
1 pa3BuTUe Ha Xen3unHKCKUA yHuBepcuTeT (DuHNanamsa) 1 ap.; obwmrHa Xagepcnes ([anws); PervoHaneH
LUeHTbP 3a pa3suTre Ha lOxHa daHua; ATMHCKA TbhProBCKo-nMpomuieHa nanata (Mpuws); PernoHaneH
LUeHTbp 3a passuTne (CnoBeHws); YHrapcka TbproBcko-nmpomuiineHa nanata; Studio CentroVeneto —
BuueHuia 1 Unioncamere/Eurosportello — BeHeTo (Mtanua).

OnuncaHue n
AenHocTn

MpoeKTbT Lenu pa3paboTBaHETO Ha HOBM METOAM, KOWUTO Aa CMOCOOCTBAT yCrellHWTe B13HeC TpaHCchepu
B MVIKPO NpeanpuaTuaTa. Teu MEeTOAM AOMBBAT KOHCYNTAHTCKUTE YCIYTK, NPefoCTaBAHN OT Pa3inyH1Te
CTPYKTYpV 33 NOAKpena Ha 613HeCa, y4acTBally B MPOEKTa.

Mpe3 nepuofa Ha M3MbHeHWe Ha NPOEeKTa Ce M3BbPLIBAT NOCNeOBATENHO NET OCHOBHW [eMHOCTH, a
3aaunTe B TEXHUTE PaMKK Ca AedUHMPaHN Ha 6a3a pe3ynTaTiTe OT U3MbIHEHWETO Ha BCAKA NPeavilHa
AEVHOCT, KaKTO 1 B3aVMCTBAT HAaTPYMNaHWAT ONUT OT TPAHCHALMOHANHOTO CbTPYAHNYECTBO. Te3n 1eMHOCTM
Can3BbPLIBaHE Ha 6a30B aHanu3, pa3paboTBaHe Ha CUCTeMa 33 OYaKBaHe/MpeaynpexaeHne, paspaboTeaHe
Ha MaeaneH cleHapwii, pa3paboTBaHe Ha MHCTPYMEHTAPUYM W Cb3[laBaHe Ha LIEHTbP 3a NMoanomaraHe Ha
613Heca. 10 TakbB HaUYMH MPOEKTHT AONPVHACA 33 AeDVHMPAHETO Ha TPaWHW pelleHwvs, mnoanomaralu
npeanpviemMaunTe Npu OCbLLECTBABAHETO Ha OU3HeC TpaHchepu.

B gonbnHeHWe, NpoeKTLT NPoBexaa 1 6 NUAOTHU NOA-MPOEKTa, U3MbAHABAHNU OT Pa3fINYHL NMaPTHLOPY
B KOHCOPLMYMa, BbB BPb3Ka CbC Cb3OaBAaHETO Ha MHOBATMBHM MeToau: [NunoteH npoekT 1: OuakeaHe/
npenynpexaexne; MunoteH NpoekT 2: MeTop 3a NoBMLIaBaHe Ha MHGOPMUPAHOCTTA; MNNOTEH NPOEKT 3:
HcbpuaBaHe Ha »keHUTe npeanpremMauy; [NnoteH NpoekT 4: MeHTOPCTBO B AeNCTBUE NPW OCbLLIECTBABAHE
Ha bun3Hec TpaHcdepy; MunoteH NpoekT 5: OcurypasaHe Ha yCTOMUMBOCT Ha drpmmTe; NinnoTeH NpoekKT 6:
Cb3naBaHe Ha 6aHKa OT MPaKTUKKM — METOAONOMA 3a 6U3HeC TpaHcdep.

Name of the project

Partners

| REINO

Kokkolanseudun Kehitys (KOSEK) — Finland, JOSEK — Regional development Centre for Joensuu; Concordia
— Regional Development centre for Jakobstad subregion (Finlandia); Palmenia - research and development
unit for Helsinki university (Finlandia), etc; Municipality of Haderslev (Denmark); Regional Development
Centre of South Denmark; Athens Chamber of Commerce and Industry (Greece); Regional Development
Centre (Slovenia); Chamber of Commerce and Industry of Hungary; Studio CentroVeneto di Vicenza e Un-
ioncamere/Eurosportello del Veneto (Italy)

brogxet

135 976,89 eBpo

Description and

The project aimed to develop new methods that contribute to successful business transfers in micro com-
panies. These methods will compliment advisory services and support structures offered for micro com-
panies to cover the entire life-cycle, from the beginning to the end. The development cycle is in effect
throughout the two years of the implementation of REINO and consists of five sequential actions, in which
activities are built upon the results of previous actions, as well as on transnational co-operation. These
actions are: Baseline analysis, Anticipation system, Ideal scenario, Tool Box, and finally Business Renewal
Centre. This development cycle will result in lasting solutions on how to help the entrepreneurs in business

MNMepwnop Ha
n3nbJ/IHEeHune

2007-2009 (24 meceua)

activities transfer situations.
In addition, there were six pilots in the project aiming to construct innovative methods: Pilot project 1:
Anticipation; Pilot project 2: Method for Raising Awareness; Pilot project 3: Female Entrepreneurship; Pilot
project 4: Mentoring in Action in Business Transfers; Pilot project 5: Ensuring the Sustainability of the Com-
pany; Pilot project 6: The Bank of Cases- a Methodology for Business Transfers.

Budget EUR 135,976.89

Period of

implementation

2007-2009 (24 months)




Mme Ha npoekTa

| OSMOSI - EQUAL - HOBU Bb3MOKHOCTW 3A COLIMANTH NPEANPUATNA

Name of the project

| OSMOSI - EQUAL. NEW OPPORTUNITIES FOR SOCIAL ENTERPRISES

Partners

- Irecoop Veneto

- Eurosportello Veneto

- Regional Trade Organization
- Municipality of Padova

Description and

The project aims at development and implementation of new conditions of intra-business and social co
operation (among profit and social enterprises) by applying the constitutive elements that characterize
the model of clusters. Research on the processing of tools was conducted in order to promote the devel
opment of new social enterprises and to enhance the dialogue with the main productive divisions of the
clusters.

WUme Ha npoeKTa

- Irecoop BeHeTo
- Eurosportello - BeHeTo
MNMapTHbOPM
- PervoHanHa Tbproscka alocraums
- O6buwmHa Magya
MpoeKTbT Uenu pa3paboTBaHe M BbBEXAAHE Ha HOBW YCIOBMA 33 OCbLIECTBABAHE Ha OW3HEC U
CBTPYAHMYECTBO MEX/Y COLMANHN NPeanpUaTUa 1 NpeanpusTus, Kouto dopmmpat nevanba, M3non3sankm
CbCTaBHUM eNeMeHTH, XapaKTepHY 3a Mofena Ha KnbcTepa. VI3BbplieHo e npoyuBaHe Ha CpeAcTBaTa 3a
Onucanme u NPOW3BOACTBO, KOWUTO MOTaT Ala Ce M3MOos3BaT 3a HaChpUaBaHe Ha HOBW COLIMANHU NPEANPUATUS, KaKTO U
N 3a NofobpsABaHe Ha Avanora Ypes OCHOBHWUTE MPOAYKTVBHU YacTy Ha KITbCTepuTe.
JeniHoCTU
B pamku1Te Ha NpoekTa ce cb3dasat 2 nabopatopun — Jlabopatopus 3a MHOBALMM BbB B3aVMOLAENCTBNETO
MexZy COoUManHWTe NPeanpuaTUa 1 KnbcTepute v Jlabopatopusa 3a MHOBALMN BbB B3aUMOAENCTBMETO
Mex [y CoLManHnTe NpeanpuaTAsA 1 obLIeCTBEHITE OpraHu3auUmn.
BrogxxeT 1187 300 eBpoO
MNepwnop Ha
puoa 2005-2007 (30 mecelia)
M3NbJ/IHEHNE

| EQUAL - ART

activities
The Project called for the creation of two laboratories: the Laboratory for the Innovation of relations among
Social Enterprises and Clusters and the Laboratory for the Innovation of relations among Social Enterprises
and Public Enterprises.

Budget EUR 1,187,300

Period of

implementation

Name of the project

2005-2007 (30 months)

EQUAL - ART

Partners

- Scientific and Technologic Park GALILEO

- Regional Trade Association
- Irecoop Veneto
- Eurosportello Veneto

Description and

The project aimed at targeting the need of the workers who are willing to learn and develop new actions
within the continuous training framewaork. It consists of a virtual model that can learn from experience and
specific knowledge and translate them into innovative solutions that can provide added value. During the

- HayueH n TexHonornyeH napk GALILEO
- PervoHanHa Tbproscka acoumaums
MapTHbOpU
- Irecoop BeHeTo
- Eurosportello BeHeTo
MpOoeKTLT Lienu Aa NoCpeLLHe HyXAUTe Ha PabOTHULIUTE 1 CIYXKUTENUTE, KOWUTO »KeNanT fia YCBOAT U Pa3BUAT
HOBW YMEHUA Upe3 Npoabixkaallo obyueHne. Ch3aaBa ce BUPTyaneH Moaen 3a obyueHne, B3aMmCcTaBallo
Onucanme u OT UyXXAWA OMUT U NPeAoCTaBALLO cneumd)mtmo 3HaHWe, NOCPeCTBOM KOETO Ce MPeHacAT MHOBATUBHM
T pelleHns, KOMTO oCurypsBat fobaBeHa CTOMHOCT. Pa3paboTeHn ca MpoToKonv U Apyru onepauyioHH
CpeAcTBa (Ham-Beue e n3non3saH CUBO — opraHm3auma 3a 0CurypaBaHe Ha 30paBe Ha YOBELKMA KanuTan),
KOMTO OMWCBA, OLIeHABA M [1aBa HY>KHOTO MO3HaHWeE 3a NoAobpABaHe Ha KOMMETeHLMWTE Ha YOBELLKUTE
pecypcu B MankuTe U cpefH1Te NPeAnpUATHS.
Bropxet 1186 200 eBpoO
flepuoa Ha 2005-2007 (30 meceLa)
M3nNb/IHeHne

activities implementation of the project were developed protocols and others operating tools (the main tool which
has been used was CUBO - Human Capital Health Organization), which describes, evaluates and gives the
knowledge needed to enhance the competence of human resources of SMEs.

Budget EUR 1,186,200

Period of

implementation

2005-2007 (30 months)




Wme Ha npoeKTa

MapTHbOPY

| RISORSE DONNE

- Eurosportello — BeHeTo (MTanus)

- Centro d'Iniziativa Europea (CdIE)

- ObuwmHwuTe Fossalta di Portogruaro, Marcon, Mirano, Musile di Piave, San Dona di Piave, Scorze, Venezia
- U.LS.S. 12 veneziana — otgen no ncuxmatpus

- CGIL di Venezia, CISL di Venezia, UIL di Venezia

- Coop. ALI

- Coop Novaurora

- Lega Nazionale Cooperative e Mutue

- Sinergica

« Prisma Servizi

OnncaHve n
henHocTn

HpOGKTbT uenn Cb3fdaBaHe Ha )J,O6pe Pa3BnTa TEPUTOPKa/iIHa CUCTEMAa 3d I'IpOd)eCl/IOHaJ'IHO pa3ssutne
N FapaHTMpPaHe Ha paBHW Bb3MOXHOCTU Ha KeHUTE B pal7IOHa, obxBaHaT OT MPOEKTa. l—lpea n3rpageHnTe
6 TOYKM 33 OHMAWH OOCTbMN U 6 PeCypCHM UEHTDbPAa, MPOEKTHT HACbPYaBa M HaArpaXna YMEHWATA Ha
KeHnTe B cd)epaTa Ha Npeanpuema4yecToto 1 ynpaBleHMETO C Uen I'IO,ELO6p‘F|BaHe Ha YyC/I0BMATA Ha Tpy4
1 NOBVWaBaHe Ha Ka4eCTBOTO Ha JINYHUA UM XUBOT. ﬂpe3 uenma nepron Ha n3nb/iIHEHME Ha NMPOEeKTa ce
M3BbPLWBa MOHUTOPWHI Ha ed)l/lKaCHOCTTa Ha NHTEPHET AOCTbIMa 3a OCUTYPABAHE Ha I/IHCI)Ole/IpaHOCT M 3a
CTUMYNMPaHE Cb34aBaHETO Ha Mallkn U CpeaHn NMPeAnpUuATAA OT XKEHW.

Name of the project

Partners

| RISORSE DONNE

- Eurosportello Veneto (Italy)

- Centro d'Iniziativa Europea (CdIE)

- Municipalities of Fossalta di Portogruaro, Marcon, Mirano Musile di Piave, San Dona di Piave, Scorze, Venezia
- ULS.S. 12 veneziana — Dipartimento di Psichiatria

- CGIL di Venezia, CISL di Venezia, UIL di Venezia

- Coop. AL

- Coop Novaurora

- Lega Nazionale Cooperative e Mutue

- Sinergica

« Prisma Servizi

Bbrogxer

28 000 eBpo

Description and

The project aims to create a well developed territorial system for professional development and promotion
of equal opportunities for women in the region, targeted by the project. Six online access points and six re
sources centres are established in order to promote and enhance women resources in entrepreneurial and

MNepwnop Ha
N3nbJ/IHEHNEe

2002-2005 (40 meceua)

activities managing context, in order to improve their working conditions and their private life. During the whole
implementation period was held constant monitoring on the efficiency of the online access point in order
to inform and address the creation of women-owned SMEs.

Budget EUR 28,000

Period of

implementation

2002-2005 (40 months)




ANALYSIS OF PROFESSIONALLY STRATEGIC PROFILES
Name of the project | AND NEEDS TO DEVELOP THE SHOE SECTOR IN VENETO:
| RESEARCH AND ACTIVITIES OF BEST PRACTICES

AHAJIN3 HA MPOOECUOHAJTHO-CTPATETMYECKUTE NMPOOUIIN
Wme Ha npoeKTa | U HYXXAUTE BbB BPb3KA C PASBBUTUETO HA ObYBHUA CEKTOP
| BbB BEHETO - MPOY4YBAHE HA JOBPU MPAKTUKN

. Politecnico Calzaturiero S.c.a.r.l. (Mtanus) - Politecnico Calzaturiero S.c.a.r.l.
- Acoumraums Ha obysHuTe NpeanpuaTUA B Riviera del Brenta - A.CRI. B. - Association of Shoe Factories of Riviera del Brenta
- My3eliHa GOHAALMA Ha TYPUCTUYECKITE U CMIOPTHUTE 0BYBKM - Museum Foundation of Hiking Boots and Trainers
MapTHbOPY - Fo. Ca. Ver. - KnbcTep Ha 00yBHWTE NpeanpuaT1a BbB BepoHa Partners - Fo. Ca. Ver. — Consortium of the Shoe factory cluster in Verona
« CN.A. - Pouro - CN.A. Rovigo
- KoHduHaycTtpua Beneto SIAV S.p.A. - Confindustria Veneto SIAV S.p.A.
« OoHpauma Cuoa - Cuoa Foundation
MpoeKTHT BKOUBA AEMHOCTU NO NPOBeXAaHe Ha KONWMUeCTBEHM M3CNeABaHNA U M3BbPLIBAHe Ha aHanu3
Ha Manku v CpefiHv NPeanpuATAS, M3BbPLUIBALM AEMHOCT B cdepaTa Ha MoaaTa B pervoHa Ha BeHeTo; o o o . . ) )
ped PealE Praadia dielp & P The project includes activities like quantitative studies and analysis of SMEs of the regional fashion system
M3BbPLUBAHE HA KONMMYECTBEH aHaNN3 Ha OOYBHWTE NPEANPUATUASA B PervoHa C Lien gedrHrpaHe Ha obLm X . . o . S X
via focus group and interviews; qualitative analysis of shoes factories in Veneto to define the requirements
M3UCKBAHWA KbM CrelManucTiTe B CEKTOPA; M3BbPLUIBAHE HA CPABHWTENEH aHanM3 Ha NPOGecoHanHm . ) . . ,
needed by new professionals; comparison of relevant professional profiles in the shoes businesses; study
npodunu B 0byBHaTa NPOMMILLNEHOCT; M3BbPLIBAHE Ha MPOYYBaAHE U aHaNW3 Ha MOTEHUMANHU MOAENH 3a . . . L .
OnucaHune n Description and and analysis of potential training models; networking.
N npoBexaaHe Ha 0byYeHVs; 3rpaxkaaHe Ha MPEXU. L
JeniHoCTU activities
Special focus is the use of ICT technologies to manage the logistic integration of the firms and to monitor
AKLEHT e MOCTaBeH BbpXy BbBEXAAHETO Ha MHPOPMALMOHHUTE U KOMYHUKALMOHHWUTE TEXHOMOMMN BbB L . . X . -
their actions. Marketing strategies has been carried to improve the relations amongst the firms, the market
BPb3Ka C YNPaBfeHNETO Ha NIOTUCTUYHATA MHTerpaumsa Ha dupmmTe OT CEKTOPa M 33 OCbLIeCTBABaHE SN ——
Ha MOHWTOPWHI Ha TexHuTe AencTBUA. Pa3paboTeHn ca MapKETUHroBWM CTpaTeriu 3a nopobpsBaHe Ha ’
B3aUMOAeNCTBMETO Mexay dUpMIUTE, Masapa 1 noTpebutenute.
Biogxet 200 000 eBpo Budget EUR 200,000
Mepuopa Ha Period of
. 2005-2006 (12 meceLia) ; . 2005-2006 (12 months)
M3NbJ/IHeHNe implementation




Wme Ha npoeKTa

| PARADOX - RE-IN+45

Name of the project

Partners

| PARADOX - RE-IN+45

« Randstad Belgium

- VDAB

. Vitamine W

- Transnational partnership with organizations from Italy and the Netherlands

Description and

The main problem that project addresses is the relatively low number of older people in employment and
the high jobless rate among migrants in Flanders region (Belgium). Projects included personal visits to
SMEs in order to investigate their experience with workers from the target groups and to provide to the
enterprises range of services related to human resource development.

Diversity Action Plan was developed. Based on the personal contacts and the jobs adverts, are identified

- Randstad Belgium

MapTHbOpU + VDAB

P P - Vitamine W

« TpaHCHaUWOHanH1 NapTHbopK OT Vitanua n XonaHana
OCHOBHMAT Npobnem, KOMTO MPOeKTHT pellaBa, e CBbpP3aH C MPeOoSIABAHETO Ha ManKuA 6pO Bb3pacTHM
X0pa, KOWUTO Ca HaeTu Ha pPaboTa, KaKTO 1 B1COKaTa 6e3paboTulia cpef emurpaHTuTe B pariod OnaHapus
(Benrus). MNpoeKTbT BKOYBA NocelleHns Ha macto B MCIT oT palioHa, 3a ia ce npoyym onuta Ha dupmata
C PabOTHULW U CIY>KUTENW OT LieneBuTe rpynin 1 ia OCUrypr Ha GUpmMUTe Habop OT YCnyri, CBbP3aHn C
YMNpaBieHMeTo Ha NepcoHana.

OnuncaHuve n .

i PazpaboTeH e cneumanm3npaH MmnaH 3a gencTsue. Ha 6a3a Ha AUPEKTHWUTE KOHTaKTU C GpupmuTE 1
HannuHWTe 00sBM 3a paboTa, ca naeHTMdMUMpaHn 320 cBoboaHM PaboTHY MecTa 1 130 Ha3HaueHWs Ha
uneHoBe Ha Uenesute rpynu (Unn 40% oT CBOGOAHMTE MeCTa - PaBHYLLE, KOETO € 3HAUUTENHO MO-BUCOKO
OT MOCTUIHATOTO OT APYTA areHLMM UK NMPOEKTU 33 33eTOCT).

MpoBeneHn ca peamMua CbOUTUA 33 OCUrypsBaHe Ha MyO6AMUYHOCT, BKIKUMTENHO C Y4YacTWETO Ha
paboTofaTeny, CNofenaLn CBOSA NOIOKUTENIEH OMNUT OT HAeMaHeTO Ha PabOTHWILM OT LieNeBuTe rpynu.
brogxer 802 121 eBpo

MNMepwnopg Ha
30 meceua

M3NbJ/IHeHne

activities 320 vacancies and 130 placements for members of its target groups (or 40% of the vacancies, higher rate
than the achievements of other employment services or projects).
A number of publicity events were held where employers shared positive experiences of recruiting people
from the target groups

Budget EUR 802,121

Period of 30 months

implementation




Wme Ha npoeKTa

MapTHbOpU

Cb3AABAHE HA HOB/ PABOTH MECTA U HOBU TEXHOJ1OTUIA:
| KNO4OBU 3A TEPUTOPUAJTHOTO PA3BUTUE (RED ACCENT)

MpaBuTencTBo Ha backata aBToHoMHa obnacT (BAO) — VcnaHus

2 pervoHanHu NpaBuTescTea

8 MeCTHM BAACTV AW HaUMOHaNHN defepaumnm

PKeHckn nHcTuTyT Ha BAO

Caritas

Backa Mpexka Ha areHumm 3a MecTHO pa3Butue (Garapen)

HAKonko nHayCcTpuanHm areHuUmn 3a passutmne 1 HMO
TpaHcHauMoHanHu NapTHbopw OT Mtanua, XonaHana n MNoptyranua

Name of the project

Partners

JOB CREATION AND NEW TECHNOLOGIES:
| KEY FOR TERRITORIAL DEVELOPMENT (RED ACCENT)

- Basque Government

« 2 provincial governments

- 8local authorities or national authority federations

- Basque Women'’s Institute

- Caritas

- Basque Network of Local Development Agencies (Garapen)

- Several individual development agencies and NGOs

- Transnational partnership with organizations from Italy, the Netherlands and Portugal

OnuncaHuve n
henHocTn

backaTa aBTOHOMHa obnacT e NnpeTbpnaia CEPMO3HO NHAYCTPWANTHO NPECTPYKTYPKpaHe npe3 nocneaHnTe
fnecetnneTua. 3aToea, MPOEKTHbT € HaCOYeH KbM TpchdJep Ha onnT MeXxXAy NapTHbOPWTE MO MNPOEKTa, 3a Aa
ce pa3pa6OTM eINHEeH NoAXod 3a NpeA0oCTaBAHE Ha MNOJKpena 3a 6V13HEeCa, KaKTo U1 [a Ce yCTaHOBAT pa6OTHI/I
B3aMOOTHOWEHNA C APYrN 3anHTePeCOBaHW CTPaHW Ha PErnmoHasHO HUBO, Taka 4e MnpefoCTaBAHaTa
nogkpena 3a 6u3Heca fa Ce paswnpy A0 Cb3[aBaHE Ha MNnpearnpuemMadyecka Kyntypa B yduaullaTa,
I’lOﬂO6pﬂBaHe Ha AOCTbMa J0 d)MHaHCV]paHe n I'IOLI,O6pﬂBaHe yCTOVILII/IBOCTTa Ha HOBOCb3[jaeHnTe d)MpMI/I.

[HenHocTuTe no MPOeKTa BOAAT A0 Cb3aBaHe Ha 18 Pa3nnyH1 MeTOAONOTNN 3a NPeAOoCTaBAHE Ha 6ur3Hec
nogkpena; nposexnaaHe Ha o6yqu|/|e 3a o6quTenv1 3d OCuUrypAaBaHe Ha TpchdJep Ha onut OT e[Ha
areHumAa KbM Apyra; npoBedeHn Ca NMUIOTHU NPOEKTN OT HAKOW OT areHUnmnTe 3a TeCTBaHe Ha MeTtoanTe
Ha MeCTHO paBHMuLLe (O6><BaU_l,al7lKl/I okono 700 noteHymanHm npeanpriemayn, NoBevyeTo OT KOUTO XeHN);
paspa60TeH € CbBMeCTeH MHTePHET NopTal 3a OH-NanH nogkpena Ha 6v3Heca U ocunrypsaBaHe Ha CbBeTW
3a npeanpremaduTe.

Description and

The Spanish Basque country has experienced severe industrial restructuring over the past few decades.
Thus, the project focuses on enabeling network members to share lessons and develop common ap-
proaches to support business creation; to work with other regional actors to strengthen business support,
such as creating an entrepreneurial culture in schools, improving access to finance and increasing the
sustainability of start-ups.

brogxer

2 388 530 eBpo

Mepwnop Ha
M3NbJIHeHne

2002-2004 (32 meceua)

activities . - ' ! . .
Project activities lead to the development of 18 different business support methodologies; provision of
training to group of trainers to transfer the successful methods from one agency to another; pilot projects
to test methods in local areas were hold from some of the agencies (almost 700 potential entrepreneurs
were involved, most of whom were women); joint internet portal that provides on-line business support
and advice for entrepreneurs was developed.

Budget EUR 2,388,530

Period of

implementation

2002-2004 (32 months)




Wme Ha npoeKTa

Name of the project

Partners

| ENEAS

- Spanish Catholic Commission for Migration

- Spanish Commission for Refugee Aid

- Spanish Red Cross

- Transnational partnership with organizations from Austria and the Netherlands

Description and

Officially asylum seekers can work in Spain but it is not easy for them to access the job market. Asylum
seekers access the project through many different channels including asylum centres and the Red Cross
based on their specific needs — for example assistance with job search, language or vocational training, etc.

The Spanish Federation of the Hotel and Restaurant Industry was one of the project partners and with their
participatian a specialized training programme for the needs of the sector was developed. On completion
of the programme, participants received an internationally recognised qualification that gives access to
more qualified work.

- VlcnaHcka Katonmyecka KOMUCKA Mo MUTpaLms
- VlcnaHcka KomycKa 3a MoMoLL, Ha bexaHLuTe
MapTHbOPY
+ /lcnaHckun uepBeH KpbCT
- lNapTHbOPW OT ABCTPUA 1 XOonaHauA
Oduumanto, bexaHumte B VicnaHua mMoraT aa paboTaT B CTpaHaTa, HO AOCTBIBT A0 TPYAOBUA Mazap He
€ TONKOBa neceH. bexkaHumMTe nomnyyasaT JOCTHM O MPOEKTa MO Pa3fMUHU KaHamu, BKA. LeHTPOBe 3a
6exxaHUM 1 YepBEHMA KPBCT, B 3aBUCKUMOCT OT CMELIMGUYHIUTE UM HYXKAW — Hanp. MOMOLL 3a HaM1paHe Ha
paboTa, e31KOBO UM MPOGECUOHANHO O0yUeHMe U ap.
EAviH OT napHTbOpUTE MO NPOeKTa € MicnaHckaTa defepalia Ha XoTennepuTe 1 PeCTopaHTbOPKTE, C KOATO
e pa3paboTeHa cnelmranmanpaHa obyunTenHa Nporpama 3a HyKAMTe Ha CEKTOPa, a Clief] 3aBbPLIBAHETO
OnucaHue n M NMaTa NomyyaBaT MeXOyHapOAHO MPU3HAT CepTUdUKAT, OCUTypsABaLl AOCTbM A0 NO-KBanuduLUMpaHa
JeriHoCTU paboTa.
[pyro mapTHbOPCTBO MO MPOEKTa AaBa Bb3MOXHOCT 33 NPOodecroHanHo obydyeHne 1 HacbpyaBaHe Ha
camocTosATeNHaTa 3aeTocT. Cnefl 3aBbpliBaHe Ha 00yUEHMETO, 1LaTa NOJyYaBaT Bb3MOXHOCT 3a CTaX BbB
dbrpma.
B pe3ynTaT Ha MpoeKTa, MOBEUETO OT BKIOUEHWUTE MWL HaMMPaT paboTa, a Xopa, KOUTO ca bunn 3aeTu B
CVBaTa MKOHOMMKA, 3aMoyBaT ferasiHa paboTta.
Bropxet 7152 797 eBpo
MNepuvop Ha
ke 2002-2004 (32 meceLia)
M3nb/HEHNe

activities
Other project partnership provided to asylum seekers vocational training and promoting self-employment.
On completion of the programme, chance to carry out an internship in companies was provided.
Based on project implementation, most of the asylum seekers that have participated in the training pro-
grammes went on to find jobs and people who previously were working in the black economy to found
legal work.

Budget EUR 7,152,797

Period of

implementation

2002-2004 (32 months)




Wme Ha npoeKTa

MapTHbOpU

| CMIPAVIT TPAOUTU OECT

- CApykeHve 3a MnafexKka KynTypa 1 CbBpeMeHHN 13KyCTBa “‘Papgap”
« CTonnyHa obLwmHa
- Koka-Kona bvnrapua

OnuncaHue n
nenHocTn

DecTvBaNbT paszymTa Ha KOMOMHALMATA MEXAY CbCTe3aHVe Mexay Han-nobpute XyaoXHWLM Ha rpaduTn
B bbirapusa, noabpaHu Ha KOHKYPCEH MPWHUMM M CbMbTCTBAlla Nporpama, npefctaBalla OCHOBHUTE
eNeMeHT! Ha HeTPaAULMOHHWTE CcnopToBe (CkenTbopm, 6alk, Openk, Napkyp, XeK v TH.) 1 My3UKanHK
ctunose (xun xon, DJ, MC, BUATOOKC 1 T.H.), 3a Aa Ce NPeACTaByM B PaMKKTE Ha AHO CbOUTME T.HaP. ‘rpaacka”
KynTypa.

B pe3yntar oT U3MbiHEHNETO Ha NpoeKTa Helle NpoMeHeHa 0bLLeCTBEHaTa Harnaca KbM XyAOKHULMTE Ha
rpaduTL, KaTo OT XynuUraHu, paspyluaBaliy rpaackata cpefa, Te H6axa 3anoyHatv Aa Obhat Bb3npremaHu
KaTo CTOMHOCTHM TBOPLM 1 npodecnoHanucTv. Hag 30 T npu3bopuTe B ChCTe3aHMATa, OKYPaKeHN OT CBOS
ycnex 1 13ABa Ha decTvBana, B MOMEHTa Pa3BMBaT yCrelleH camoctoaTeneH 6usHec. MHoro ot rpaduru-
apTUCTUTe, KOUTO YYyacTBaxa BbB decTvBana npes roauHute (Hag 200 mnagexu), Bnocneactsve b6saxa
MOTUBMPaHY a MPOABIIXKAT [1a Ce 3aHVMABAT C M3KYCTBO M B PamMKUTe Ha NMpodecroHanHata cu Kapuepa
Cnef 3aBbpLUBAHE Ha YUNIULLETO Unu yHUBepcuTeTa. pe3 2012 r. CnpanT Ipadutn OecT ctaHa nobeauten
B HaLMOHaNHMA eTan Ha KOHKypca Ha EBponenckaTta kommcna “EBPONencKX Harpaam 3a HaCbpyaBaHe Ha
npeanpuemayectsoTo” B KateropusaTa “OTrOBOPHO 1 MHTErpupaLLo NpeanprueMadectso’”.

Name of the project

Partners

SPRITE GRAFFITI FEST

- Association for Youth Culture and Contemporary Arts “Radar” (Bulgaria)
- Sofia municipality
« Coca-Cola Bulgaria

brogxet

180 000 eBpo

Description and
activities

The festival relies on a combination of a competition between the best graffiti artists in Bulgaria, selected
on a competitive basis and an additional programme presenting the main elements of non-traditional
sports (skateboarding, biking, break dancing, parkour, footbag, etc) and musical styles (hip hop, DJ, MC,
beat box, etc.), in order to present the so called “urban” culture in one event.

As a result of the project implementation, the public perception of graffiti artists as hooligans destroying
the urban environment has changed as they have started to be seen as worthy artists and professionals.
Over 30 of the winners in the competitions, encouraged by their success and performance at the festival,
are currently developing a successful business. Many graffiti artists who have participated in the festival
over the years (over 200 youths) have subsequently been motivated to continue to engage in art and in
their professional career after completing school or university. In 2012, Sprite Graffiti Fest won the national
stage of the European Commission competition “European Enterprise Promotion Awards”in the category
"Responsible and Inclusive Entrepreneurship”.

Mepunopg Ha
N3nbJ/IHEHNe

2003-2012

Budget

EUR 180,000

Period of
implementation

2003-2012
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6. 3aK/oyeHune

6. Conclusion

CHOBHUTE pPa3NMkM B DBbarapua nNo OTHOWeEHWE Ha

METOAWMTE 33 YNPABIEHNETO HA NepPCOoHana 1 PasBUTHETO

Ha YoBelKWUTe pPecypc Ca CBbP3aHW He C Tuna Ha
COBCTBEHOCT Ha MpeanpuATMeTo (C uam 6e3  uyxaecTpaHeH
KanuTan), a C HeroBus pasmep (MUKPO-, Masnko, CPEeHO UK FONAMO).
B cTpaHaTa BCe oule e Hanuue TeHaeHUMA KbM NopaueHABaHe Ha
YOBELLKMA GAKTOP MO OTHOLUEHME Ha HyXKAaTa OT KOOPAMHUPAHWM
M LefleHacoueHn yCUmA 3a HEroBOTO YMpaBieHne W pa3BuTHe.
OYHKUMOHMPaKN B YCNIOBMATA  HA  MKOHOMMYECKA  KpW3a,
npennpyATUATa JOMbHUTENHO OrpaHMYaBaT bpos Ha CyKuTenuTe
CW, KaTo OOEKTMBHO Ce CTPeMAT OCHOBHO KbM 3ara3BaHeTo Ha
NepCcoHana, aHraXkMpaH NpPAKo B MPOW3BOACTBOTO WAM YCAyruTe,
KOWTO Ce NPeAOCTaBAT OT GMPMATa, 33 CMETKA Ha OCTaHanuTe OTAeNw,
cpeq KouUTo 1 ,YnpasneHve Ha nepcoHana’ Mo aHanoruyeH HaumH
CTOV ¥ BBMPOCHT C GUHAHCMPAHETO Ha Pa3NUYHUTE AEMHOCTY,
KOUTO Ce W3BbpLUBAT B OpraHm3aumute. MpeactaBeHuTe aobpwm
NPakTUKY, NPefoCTaBAllM WHTErpupaHa nofkpena Ha Mankua
6U13HEeC 1 peanm3npaHm ¢ duHaHCMpaHe oT EBponenckms colpvaneH
doHn (Bkn. mo EQUAL) paBaT peauua WAeM 3a BbBEXAAHETO Ha
MNHOBATVBHW MOAXOAM 33 Pa3BUTUETO Ha MepCOHana — KakTo 3a
NpennpyATUATA, Taka ¥ 3a NyonMuH1TE OpraHm3aumm, GopMmnpaLLm
1 U3MBAHABALLM NONMUTMKATA 33 Pa3BUTUETO Ha YOBELKMUA KarnuTan.

Bbnpekn nwvncata Ha WKOHOMMYeCKa OBOCHOBAHOCT  3a
Ha3HauUaBaHETO Ha KOHKPEeTeH CAyXkMTen U1 oOlue noBeye 3a
060co0ABaHe Ha OTAEN MO yrpaBneHVie Ha YOBELLKUTE Pecypcu B
roNAMa YacT OT PUPMMTE, Hall-Beue 3apaau Masnkyis OPOoit Ha TexHWUTe
CyxuTenu, 61 610 NONE3HO NPOBEXAAHETO HA KOHCYNTaUMM CbC
CNEeuVanUcT/ NPU HAeMAHETO Ha HOBW CITYXKUTENN, KakBUTO MMa B
cneuvanm3vpanHnTe areHUMy 3a Noabop Ha nepcoHana. lopw v B
NepvoamnTe, Hanarawy GUHAHCOBM MKOHOMWY, efiHa He TOJKOBa
3HaUMMa MHBECTULMA KaTO MOM3BAHETO Ha BbHLIHA eKcnepTu3a
(kakTO 32 MoAbop Ha HOBW CIYXKUTENW, Taka M BbB BpPb3Ka C
bopMMpaHETO Ha NONMTYIKA MO YMNPaBneHVie Ha NepPCoHarna), MoXxe aa
[OHEeCe 3HaUUTENHVM Non3u Ha drpmmTe. CnefoBaTenHo, NPOEKTUTE,
KOWUTO Te MoraT [a peanvsmpar C nomMouwTa Ha EBponenckus
coumaneH GoHA MoraT Aa UM NPeAOCTaBAT HEOBXOAVMOTO BbHLIHO
GUHAHCKMPaHe 3a V3MbIHEHNETO Ha NMOfOOHM 3334,

he main differences in Bulgaria in terms of the applicable

methods for personnel management and human resource

development are not related to the type of enterprise owner-
ship (with or without foreign capital), rather than with its size (micro-,
small, medium-sized or large). There is still a tendency in the country
to underestimate the human factor in terms of the need for coordi-
nated and concerted efforts for its management and development.
Operating in an environment dominated by the economic crisis, the
companies further reduce the number of their employees, as they
seek to primarily maintain the staff directly involved in production or
services provided by the firm at the expense of other departments,
including the "Personnel Management" one. The situation with the
financing of other activities that take place in organizations follows
the same trend. The best practices presented, providing integrated
support to the small business and implemented with funding from
the European Social Fund (incl. under EQUAL) give some ideas for
the introduction of innovative approaches for staff development -
both for businesses and for public organizations, forming and imple-
menting the policy for human capital development.

Despite the lack of economic justification for the appointment
of a particular employee and further to establish a human resources
management department in many companies, mostly because of
the small number of their employees, when hiring new employees
it would be useful to consult with specialists that are available in spe-
cialized recruitment agencies. Even in periods requiring stringent fi-
nancial discipline, a less significant investment for the use of external
expertise (both for staff recruitment and in connection with the for-
mation of personnel management policy) can bring significant ben-
efits to businesses. Therefore, the projects that they can implement
with the support of the European Social Fund can provide them the
necessary external financing to carry out such tasks.



